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Gate Theatre Company Limited(the)

Strategic Report for the Year Ended 31 March 2017

The trustees, who are directors for the purposes of company law, present their strategic report for the

year ended 31 March 2017, in compliance with s414C of the Companies Act 2006.

Chair's Report

2016/17 was a momentous year at the Gate Theatre; we said goodbye to Artistic Director, Christopher

Haydon and welcomed Ellen McDougall who took up the reins, we staged seven productions, worked

with inspiring artists and championed a host of amazing talent on stage and off.

Christopher's final year saw critically celebrated productions of The Convert and Diary of a Madman,

and the return of the hugely popular Grounded. A fitting farewell to his five-year tenure, these plays

underpin the ethos of Chris's programming: bold, political and ambitious productions, that question the

world in which we live.

Press said of The Convert. "The production makes a striking and memorable directorial swansong for

Christopher Haydon, as his impressive tenure at the Gate draws to a close" Evening Standard

The Board thanks Christopher for his hard work and dedication during his time with us and we wish

him every success for the future.

We were thrilled to announce Ellen McDougall as our new Artistic Director. A former Associate

Director at the Gate, Ellen officially took up post in March 2017 and we are hugely excited to see her

vision for the theatre flourish. Ellen joins new Executive Director, Jo Royce to form our new senior

management team. The two will lead the company as joint-Chief Executives.

We welcomed Jan Baister to the Board in 2017, bringing with her a wealth of marketing and

communications expertise that will be invaluable for the organisation as we strive to grow our brand

and exceed our sales targets in the years to come.

The following joint Chief Executive's report summarises the key artistic and organisational

achievements from the last year. We exceeded our income budget for the year ending at 106% of

target and prudent financial planning meant that our expenditure came in under budget at 93%, with

46% of expenditure spent realising our artistic ambitions. Despite the significant changes in

leadership, I am pleased to say that. the last year has seen a smooth transition period that stands the

charity in good stead as we look ahead to 2017/18.

The strategic report was approved by the trustees of the charity on 19 October 2017 and signed on its

behalf by;

Trustee

Page 2



Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 March 2017

The chief executives, who are senior management, present their report and review of the year for the
year ended 31 March 2017.

Objectives and activities

Aim 1:Artistic Excellence
2016 /17 was a significant year for the Gate, with Artistic Director Christopher Haydon announcing his

departure after five years. Across seven productions, three Gate Guests and 26 performance weeks,
the Christopher's final year of programming encapsulated everything that his tenure had been about:
restless creative ambition, challenging work that asks provocative questions, giving a mouthpiece to
unheard voices and stories and championing the best emerging talent on our stage.

Aim 1a: Produce excellent new roductions made b a diverse ran e of artists
2016/17 opened with The lphiginia Quartet, four newly commissioned pieces written by some of the
UK's most exciting writing talent: Suhayla EI-Basra, Chris Thorpe, Lulu Raczsa and Caroline Bird. A

contemporary retelling of lphiginia at Aulis, it played as a double bill, and was one of the most
ambitious projects the Gate has undertaken in recent years, bringing together a company of eight
actors, four directors and a designer who had to approach the design as if creating one concept that
worked across four standalone pieces.

"Lively, imaginative programming" Financial Times

In June, we were thrilled to bring the innovate New York artist Andrew Schneider to London to present
YOUARENOWHERE, in a co-production with London International Festival of Theatre (LIFT) and
Shoreditch Town Hall. Working with these two important partners meant that we were able to work

with this celebrated international artist, but to extend our footprint to East London, selling out six
performances at Shoreditch Town Hall and taking our work outside of our space for the first time that
year.

"A genuinely mind-blowing show" The Stage

The beginning of our Too Close to Home season in August 2016 saw us return to the Traverse
Theatre, Edinburgh with Diary of a Madman, a new play by Al Smith. Diary of a Madman received
critical acclaim for its run in Edinburgh and won a Stage Award for Best Actor, for Liam Brennan's
performance as Pop Sheeran:

"This razor-sharp look at our post-Brexit and politically calamitous world is a triumph.
" The Times

The production then returned home to London, playing to sold out audiences and being one of the
most in demand tickets of the ticket of the summer.

This was followed by I Call My Brothers, a topical play exploring the aftermath of a terrorist attack,
which completely transformed the theatre into an airport waiting room in a complex design requiring a
complete configuration of the space.

"Here's an example of the Gate at its strongest, shining a spotlight on an urgent piece of
contemporary European drama in the uncompromisingly intimate confines of its small playing space. "

Evening Standard
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Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 March 2017

The aptly named Resist!, Christopher Haydon's final season as artistic director, saw Christopher

explore themes of protest and defiance, opening with The Convert by Danai Gurira. Following the

hugely successful run of Gurira's Eclipsed in 2015, The Convert was met with much anticipation —as
both Christopher's final piece of direction as Artistic Director and with Danai Gurira's profile as an

actor and writer. The production received Offie nominations for Best Actress, sold out and received 4
8 5* reviews:

"You're left a bit breathless, a bit startled, a bit in awe" Time Out

The final production of the year was a remount of Grounded, by George Brant. As one of

Christopher's biggest successes during his tenure, it was fitting to bring this production back with its

original creative team (including much lauded performer, Lucy Ellinson). The unique circumstances

meant that the Gate was able to use a commercial producing model, effectively using box office to

underpin production costs. Once again, audiences flooded to see the production and we extended by

a week to meet demand.

The Gate is publicly funded to produce five shows a year, but through our successful Gala in 2014
and fundraising efforts throughout the year, we produced seven, counting Edinburgh and London runs

of Diary of a Madman as two productions, due the scale resource required to deliver these two runs.

Additionally, we continued to fundraise to increase the size and scope of our work, and we

successfully increased cast sizes to an average of 5.2 in 2016/17, enabling us to widen the net for the

range of work that the Gate can present - making it possible for us to consider a production the size of

The Convert and The Iphiginia Quartet. It is our ambition to continue to grow our scale in this way in

future years.

In addition to critical reviews, we demonstrate the artistic success of our shows through the audience

feedback that we received:

"It's theatres like the Gate that make London the drama capital of the world - not the West End. "

"I loved the intimate in the round space! My preferred way to see theatre!"
"Live theatre at its best"

We believe that diversity is at the heart of creativity and strive to make work that represents the widest

range of voices. These voices and experiences are then be reflected in the artists that we work with,

our staff team and the audiences we see in our theatre. In 2016/17, our programme saw 39% BAME

representation across the artists and creative teams making work in the theatre. 57% of our work had

an international focus.

The Gate is committed to improving its inclusion across the seven protected characteristics in the

Equality Act and continues to use our Directors Appendix as one way to ensure that creative teams

are recruited from a diverse range of artists and makes clear our commitment to "never again have an

all-male creative team" at the Gate.
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Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 March 2017

Aim 1b: Be a hi h uali 'teachin theatre; 'a latform for the next eneration of artists

The Gate plays a key role in the pipeline of talent development, acting as a launch pad for young

artists, creatives and administrators. We embrace a culture of evaluation, so that we are continually

learning and developing our skills, and believe this is a fundamental part of professional development.

We were thrilled to celebrate the 15th anniversary of the Jerwood Young Designers scheme in 2016,
generously supported by the Jerwood Charitable Foundation. This seminal programme has provided

over 60 designers an opportunity to realise their creative vision in the nurturing environment of the

Gate. Four emerging designers were part of the 2016 cohort, including Roseanna Vize whose

challenge was to design Diary of a Madman, for both the Gate's space and the Traverse Theatre,

Edinburgh, Rosie Elnile for The Convert, Cecile Tremolieres for The Iphiginia Quartet and Sadesya
Greenaway-Bailey made her first independent production, I Call My Brothers. Roseanna Vize went on

to design Girls for Talawa at the Soho Theatre and HighTide, and Sadeysa has gone on to work as

Design Assistant for ULTZ on One Love at Birmingham Rep. Both Cecile and Rosie will return to the

Gate in 2017 to design for Ellen McDougall's first season.

We were excited to commission first time writer Kalungi Ssebandeke to write his first full play, Assata

Taught Me, to be staged at the Gate in May 2017 as the final play in the Resist! season. Kalungi had

previously worked at the Gate as an actor and had worked with the Gate's Associate Director, Lynette

Linton, who had worked on a scratch performance of an early draft of the play. In commissioning the

play, the Gate provided valuable experience to two young artists — Kalungi in writing his first full piece

and Lynette - who was staging her first full professional work of this scale. The Gate supported the

process with two RBD workshops, and offered extensive mentoring support to both artists, to enable

them to make their best work.

Perhaps the biggest success story of 2016, was the appointment of Ellen McDougall as the Gate's

new Artistic Director. A former Associate Director, Ellen has gone on to work at the Globe Theatre,

Royal Exchange, Manchester and Lyric Hammersmith. We have always said that the Associate

Director role is the equivalent to an Artistic Director in training - and Ellen is the proof of this.

Aim 2: Reach More Peo le

As part of our 2015-2018 business plan, we have set ourselves the ambitious target of 35,000 seeing

our work. Year on year, we seek opportunities to grow our audience and also to ensure that once
someone visits the Gate, they come back and trust our brand reputation as a destination for exciting

and quality theatre.

The Gate aims to be the destination theatre for our local audience, with over 10% of attendees

coming from W11, W8, W2, W10 and W9 postcodes in 2016/17. Socio-economically, RBKC is the

most polarised borough in London and we work closely with a number of key partners in the north of

the Borough to reach audiences who may have otherwise thought that theatre was not for them, with

a specific focus on working with young people from North Kensington and providing opportunities for

them to attend performances.
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Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 March 2017

Aim 2a: Maintain and row audiences at the Gate

2016 saw us make our Marketing and Audience Development Officer a permanent role, having

successfully trialled the role for a twelve-month period in 2015/16. Strategically, this role is vital for the

future sustainability of the organisation, both in terms of increasing the size of our audiences and in

with responsibility for the Audience Development plan, widening our reach to those least engaged.

13,015 people saw our work in 2016/17, with 9,139 seeing work in our Notting Hill home and 3,257

attending a Gate production off-site.

In London, we play to 77% of audience capacity across the year, an increase from 71% in 2015/16.

The Convert played to 94% capacity, Diary of a Madman to 96% in London and 97% in Edinburgh

and Grounded played to 79%, with a week extension added to the run. The Iphiginia Quartet and I

Ca/I My Brothers played to 70% and 72% respectively, on both of these shows, we saw an uptake on

Audience Development tickets, with I Call My Brothers playing to 51% new bookers and a clear focus

on engaging young audiences.

Evaluating marketing campaigns at the end of each production, enables us to analyse data from

Audience Finder, Spektrix, social media, google analytics and Dotmailer (our email platform), to better

inform our marketing strategies, to deliver more targeted campaigns and retain and grow our

audience.

This approach has seen growth in repeat bookers and a growing trend towards advance booking. In

2016/17:

~ 83% of bookers saw 1 show in 2016/17 (compared to 85% in 15/16), and 14% of bookers attended

2-3 Gate productions during the year (compared to 12.7% in 15/16);
~ 20% of tickets were sold more than 4 weeks in advance (compared to 14% in 15/16), with 32%

booking 1-4 weeks out (compared to 24% in 15/16). Gradually, our audiences are booking earlier, and

this can be attributed to a better understanding and use of audience data.

Alongside achieving our box office targets, our approach is balanced with a focussed audience

development strategy to ensure that the least engaged audience members and new audiences have

the opportunity to see our work. We are pleased that Audience Finder identified 12.4% of our

audience under the heading "Kaleidoscope Creativity" - a group recognised as having low cultural

engagement.

In the same way that we wish our work to reflect the diversity of our city, we want the same from our

audience. We were particularly proud of one tweet we received during I Call My Brothers, when a

young, Muslim woman, shared that this was the first time she had seen her own experience

represented on stage: "basically, I got to see my own experience on stage. Which is not something I

see very often "@knox o

Aim 2b: Im rove communication ofthe Gate's access offeri s
Captioned performances are consistently held for all productions, and in 2016 we were proud to

undertake our first touch tours for blind audience members. However our trackable data on Access

users is limited: we have 44 registered Access users on our database and 39 of these members

booked for a captioned performance in 2016/17.

Finding a way to grow our audience database and better communicate our offer remains an ongoing

priority. We are exploring better ways to segment our database and identify access users (we believe

that many on our database are not registered as such) and continue to work with Stage Text to

support how we can most effectively grow our reach.
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Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 March 2017

Aim 2c: Brin oun er audiences to the Gate
We held 7 dedicated Young People's Nights in 2016/17, with E7.50 tickets for the under-25s available.

We sold 114 E7.50 tickets and a further 40 local young people saw our work for free through our local

charity partners. This programme was supported for the third year by the Emmanuel Kaye Foundation

and People's Postcode Lottery. All attendees had the opportunity to attend a post-show discussion.

Working with our local community partners to reach young people in North Kensington and offer

access to the theatre through subsidised tickets, workshops and mentoring opportunities. We

continued our work with Rugby Portobello Trust and Into University and also built a relationship with

Westway Trust, all of whom work with hard to reach young people in the borough.

24 Education groups (schools, universities and colleges) attended performances (far exceeding our

target of 2 per show).

Aim 2d: Create re iona/ artners with ambitions to tour our work outside of London

We were thrilled to return to the Traverse Theatre in Edinburgh for the third time with Diary of a

Madman. The show ran for the full duration of the Festival and played to 2,638 people.

Whilst not a regional collaboration, we were thrilled to work with Shoreditch Town Hall and LIFT to

co-produce YOUARENOWHERE. In addition to working with a celebrated international artist

(Schneider is a former member of the New York based Wooster Group), it meant that the Gate was

able to present work in another venue.

Incoming Artistic Director, Ellen McDougall undertook a trip to Paris, funded by the lnstitut Francais, in

order to connect the Gate with a range of emerging French artists with whom we hope to develop

relationships during her tenure.

Aim 2e: Deepen the reach of Gate Educate, introducing a more diverse range of participants to our

work
374 took part in Gate Educate workshops across 2016/17. We ran additional workshops for partner

organisations including Into University, Westway Trust and Rugby Portobello, reaching a further 76

participants. This work enables us to develop relationships with young people from the less

advantaged areas of Kensington 8 Chelsea, providing them with valuable skills and insights into all

aspects of theatre making. We strive to create in depth, long term relationships with these young

people, who also regularly attend our Young People's Nights as part of our engagement with them.

Our Gate Debate series continued across the year, reaching over 460 people. These insights provide

a richer dialogue with our audiences around the themes of our productions. The reach was further

extended by using Periscope to enable social media audiences to watch the sessions: 958 users

watched a Gate Debate online in 2016/17. We continue to produce online education resources for

productions and audio description notes for all productions, to hard of hearing audiences to better

engage with productions.
'

Furthermore, we delivered two projects to engage new audiences and participants. The first, Meet

Your Neighbours, was a community project working with 37 participants from the local Notting Hill

area, several of whom had never been to the Gate before. This work was supported by RBKC Small

Arts Grants.

Gate Crashers, a new young company for 17-21 year old theatre makers was launched in October

2016. Led by the Gate's Associate Director, the programme included two-week long residencies in

which the group undertook a range of workshops including improvisation, sound design and

playwriting. Members also attend monthly workshop sessions and receive 1-2-1 mentoring with the

Associate Director.
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Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 March 2017

12 participants were recruited from across London, and with our local charity partners successfully

focussed on the least engaged young people from RBKC. Most participants are deciding on their

post-school options, so this offers a valuable opportunity to gain experience, mentoring and access to

the Gate's team and work.

"Gate Crashers was a mind opening experience for me. I gained character development skills and

ensemble skills as an actor, whilst studying and developing an understanding of the director and

writers' point of view. It gave me a greatinsightinto working in the theatrical world". Participant

Aim 2f: Develo the Gate's di ital conversation

Our website remains our primary tool for digital engagement; providing in-depth backstage access to

our productions and to act as an online theatre-toolkit for young artists.

The Gate's website saw the number of unique visitors increasing by 35% from 91,343 to 123,729 in

2016/17. Additionally, Google Analytics indicate that not only are more people visiting the site but their

engagement has increased: they are visiting an average of 3.61 pages (compared to 2.87 in 15/16)

and spending longer on each page (1.47 minutes, from 1.10 minutes in 15/16).

Content on the website takes the form of video trailers, interviews and learning content, distributed

largely through our Blog, which saw 8,336 unique visitors access content in 2016/17.

Our social media following continues to grow: at the end of 2016/17, we had 42, 580 Twitter followers

(up 10%), 6,095 Facebook followers (up 56%) and 1,621 Instagram followers (up 157%), all showing

significant increases since 15/16. The expansion exceeded the targets set by our Audience

Development Plan and have been revised accordingly to continue this trend of growth.

Aim 3: Make the Gate a more resilient corn an

2016/17 saw significant organisational change, with the Artistic Director and Executive Director

changing during the year. A change in leadership can have an impact on organisational and financial

stability, but Board engagement and a long term handover plan ensured that the organisation had a

smooth transition from Christopher Haydon (Artistic Director) and Clare Slater (Executive Director) to

Ellen McDougall and Jo Royce as the new senior team.

The Arts Council NPO income for 2016/17 accounted for 43% of our annual turnover, below the 45%

target we set out in our business plan. The Gate saw a successful year at the box office and whilst

individual fundraising had a challenging year, reaching 91% of target, we exceeded our fundraising

target from Trusts 8 Foundations by 114%, raising 293,043.

Organisationally, the Gate has proven its resilience across the year, with a successful final season at

the box office for Christopher Haydon mitigating the shortfall in fundraised income. 2017/18 targets

have been adjusted to reflect the new leadership but remain ambitious and in line with those outlined

in our business plan.

Aim 3a: Increase our earned income
The Gate achieved of f200,676 charitable (earned) income in 2016/17. This breaks down as:

~ 2143,409 from ticket and play text sales (NB: A further E9,592 box office income was received

through Gate Guest ticket sales and through Edinburgh box office but paid over as part of venue

agreements);
~ f3,690 from our Gate Guest theatre hire model, with Paines Plough/Tamasha Theatre, Tangle

Theatre and Kent University all hiring the space in 2016;
~ E3,110 earned from workshops, merchandise, and non-performance hires;
~ f40, 875 from Theatre Production Tax Relief. This has proven a vital source of income, particularly

given the standstill in public funding in recent years.
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Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 March 2017

Aim 3b: Increase our fundraised income
Fundraised income closed 2016/17 at F207,278 (91'/o of target).

The Individual Giving ladder ended at 273,022 (71'/o of target), due to downgrades and lapsed

memberships. Other Individual giving areas were more successful, with Production Support from

Syndicates raising F10,093 (127'/0 of target), telephone and internet donations generated a combined

total of E4,907 (110'/o of target). Development Events exceeded target by 123/o, raising F14,555. Gift

Aid claimed for the year totalled F11,658.

Trusts 8 Foundations ended the year at 114'/o target, raising f93,043. This is thanks to multi-year

funding from Backstage Trust, Emmanuel Kaye Foundation, Jerwood Charitable Foundation and a

new three-year funding relationship with John Lyon's Charity, supporting our Apprentice role. Other

roles funded by Trusts 8 Foundations for 2016/17 include the Development Assistant, supported by

Creative Access and the Wates Foundation, who contributed E2,500 and F10,000 respectively for this

key learning position.

Given the significant organisational change during the year, which also included the departure of our

Development Manager, and the importance of personal relationships for fundraising success, our year

end results were strong and showed a confidence in the new leadership team, with whom we are

looking to forge strong relationships with the donor base going forwards.

Aim 3c: Reduce the Gate's carbon foot rint

Improving the Gate's environmental impact remained a priority in 2016/17. Our sustainability action

plan, Green Gate, is central to our business plan and way of working. In line with recommendations

from the COP21 Climate Talks and Creative Climate Coalition, we updated our policy, renewing our

commitment to keeping in line with local, national and international developments relating to climate

change. Specifically, we pledged to work in such a way as to strive to keep global temperature rise

below 2 degrees Celsius this century.

2016/17 saw the Gate take part in Julie's Bicycle Creative Green reporting for the first time (reporting

on 2015/16 statistics). We were delighted to be awarded 4 stars and and in particular to score 41/45

for our commitment to achieving sustainable goals and improving our green practice.

Green Gate is owned by all staff and creative teams, and even engaged with by our Board and

donors, who are actively encouraged to get involved in our monthly challenges. In August 2016, this

challenge was to use reusable coffee cups and was adopted by the cast of Diary of a Madman, who

took to social media to update their followers on the challenge, providing a public face to Green Gate

and as part of our donor trip to Edinburgh Festival. One donor commented: "l love using my new

reusable Edinburgh coffee cup that l used at the Festival. l have not used a disposable one since!

Thanks to the Gate for helping with me with my green conscience. "

Our monthly challenges have also inspired the wider sector: we had one organisation get in touch to

say that they had been inspired to take up a monthly challenge of their own. We take great pride in

how, as a small organisation, we can see how our approach to sustainability is affecting and inspiring

changes across a range of people that we work with.

Our 2016/17 statistics indicate that we have made an improvement to the theatre buildings' carbon

footprint: which has reduced from an estimated 21.0 tonnes CO2e in 15-16 to 16.7 tonnes CO2e

(estimated) in 16-17. Our average audience travel has also reduced from 14.4 tonnes CO2e in 15-16

to 6.9 tonnes CO2e in 16-17, which is very encouraging. We will be submitting our 16/17 statistics to

Julie's Bicycle and hope to further improve our scores from 15/16.
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Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 March 2017

Aim 3d: Build a communi around the Gate

As a small organisation, building a network of strong partners enables us to be more resilient in the

long-run. As a member of the London Theatre Consortium, we are part of a sector wide dialogue

around diversity, sustainability and digital, seeking opportunities to share services and create shared

work. Our Creative Apprentice is recruited through the LTC and benefits from being part of a larger

peer group beyond just our small team.

Additionally, we attend weekly WhatNext? meetings to stay engaged with conversations relating to

strategy and policy and engaging with issues, from Brexit and government policy to environmental

sustainability.

Our other vital partnerships are referenced throughout this report, from our funders to our artists, and

our local charity partners, the network around the Gate is wide and every connection we make serves

to support and strengthen our work.

Aim 3e: Investin and train the Gate's workforce —diverse indust leaders of tomorrow

Our workforce is predominantly aged under-35 (80%), further demonstrating that the Gate is seen as
a launch pad for early career artists and administrators. Departing team members in the year went on

to secure roles at the Donmar Warehouse, Southbank Centre and King's Head Theatre.

We continue to prioritise staff professional development, with over 560 hours of staff training delivered

in 2016/17. These formal training hours are further extended by informal opportunities, such as

mentoring, with all Gate staff encouraged to have an external career mentor.

We operated two specific training roles during the year - a Creative Apprentice and a new, 12 month

traineeship in our fundraising team, delivered in partnership with Creative Access, a charitable agency

set up to address the lack of BAME graduates entering the arts sector. This post was supported with

funding from the Wates Foundation. Our Creative Apprentice graduated in January 2017 with a Level

3 Diploma in Community Arts Administration and has since gone on to work at the Donmar

Warehouse. Thanks to funding from John Lyon's Charity, we have recruited a new Level 2

Community Arts Apprentice who began her 12 month training with us in March 2017.

Our volunteer usher scheme, supporting Front of House operations, worked with local charity

organisations to recruit from RBKC residents who may not otherwise access to theatre and who may

be able to use this opportunity to receive training and skills that may support them in to employment.

Through our open recruitment process we worked with and trained 24 volunteer ushers in 2016/17.

The diversity of our team remains a key priority across all aspects of the organisation, ensuring that

the Creative Case for Diversity is woven as a golden thread through everything that we do. We want

our artists, audience and staff to reflect the diversity of the city in which we operate.

We continue to strive towards this goal in our workforce:

~ 80% female /20% male (82% female /18% male in 2015/16);
~ 40% from a BAME background (36% in 2015/16);
~ 20% identified as LGBT (18% in 2015/16);
~ 10% identified as having a physical or mental health condition (18% in 2015/16).
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Gate Theatre Company Limited(the)

Chief Executives' Report for the Year Ended 31 Ilarch 2017

And on our Board:

~ 58% female /42% male (55% female /45% male in 2015/16);
~ 25% from a BAME background (27% in 2015/16);
~ 0% identified as LGBT (0% in 2015/16);
~ 0% identified as having a physical or mental health condition (0% in 2015/16).

Diversity was a focus area at our annual Board Away day, where both staff and Board discussed

opportunities to make the Gate's activity more inclusive. Key action points from this meeting that were

implemented include having Diversity 8 Inclusion as a regular talking point at our team meeting,

making sure that the whole company feels connected to this important discussion and it is truly

embedded in the heart of the organisation.

Arts Council England - a National Portfolio Organisation

2016/17 was the second year of the 2015 - 2018 Arts Council NPO funding cycle. The charity

received f306,330 towards core cost in the year.

We submitted our application to the national portfolio for 2018 - 2022 in January 2017 and are thrilled

to have secured our place for the next four years, enabling us to plan effectively for the future.

We are proud to be one of the smallest producing houses in the portfolio and take seriously our role

as innovators, as home for emerging talent and as a tiny theatre with ambition that far outstrips its

size.

We would like to thank the artists, staff, volunteers and Board who have given their dedication and

energy across the year to support our work and continue to make the Gate a home for restless

creative spirits. We are excited for the chapter ahead, with our new artistic leadership and vision, and

are looking forward to sharing it with you.

Ellen McDougall
Artistic Director and joint CEO

ecutive ctor and Join
Jo nne 6yce

' ' tCEO
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Gate Theatre Company Limited(the)

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together

with the financial statements and auditors' report of the charitable company for the year ended 31

March 2017.

Public benefit
The trustees contirm that they have complied with the requirements of section 4 of the Charities Act

2011 to have due regard to the public benefit guidance published by the Charity Commission for

England and Wales.

The charity's objectives are educational and its principal activity continues to be that of producing

theatre performances, introducing international dramatic art to the British stage and public, and the

upkeep and promotion of the theatre to that end.

The charity's main objectives for 2015-18, as outlined in the 3 year Business Plan, are:

Aim 1 —artistic excellence

~ Produce excellent new productions made by a diverse range of artists
~ Be a high quality 'teaching theatre', a platform for the next generation of artists

Aim 2 —reach more people

~ Maintain and grow audiences at the Gate
~ Improve communication of the Gate's access offerings
~ Bringing younger audiences to the Gate
~ Create regional partners with ambitions to tour work outside of London
~ Deepen the reach of Gate Educate, introducing a more diverse range of participants to our work

~ Develop the Gate's digital conversation

Aim 3 —make the Gate a more resilient company

~ Increase our earned income
~ Grow our fundraised income
~ Reduce the Gate's carbon footprint
~ Build a community around the Gate
~ Invest in and train the Gate's workforce: diverse industry leaders of tomorrow

By producing theatre and funding the core organisation that allows the charity to do this, the charity's

expenditure for the year was put wholly into meeting these objectives.

The Trustees' report outline how the charity has undertaken to further public benefit through the

delivery of these activities against the stated objectives.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act

2011 to have due regard to the public benefit guidance published by the Charity Commission for

England and Wales.
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Gate Theatre Company Limited(the)

Trustees' Report

Financial review

A Financial Controls Policy is held as part of the charity's Business Plan and is reviewed on an annual

basis by the Executive Director and Finance Sub-committee. It is approved at Board level. This sets

out the charity's methods of budget, setting, discharge and monitoring and sets out the financial

reserves policy, which requires the charity to maintain an unrestricted reserves level amounting to 3.5

months operating activity. In 2016/17, this was set at 2230,000.

The charity returned a deficit for the year of F54,893, closing with a general unrestricted reserves

surplus of 6236,016, above the F230,000 outlined by the Gate's Financial Policy.

Furthermore, the Gate closed 2016/17 with a restricted funds balance of f65,798. Designated

unrestricted funds closed the year at f144,809. These funds will be used throughout 2017/18 to

support artistic output and specified learning and digital activity.

The Gate continues to invest in equipment and infrastructure as required and keeps a nominated level

of designated funds available if needed for future, long term investment.

Poli c on reserves
As in 2015/16, the Gate invested a portion of its reserves to ensure that they are working as hard as

possible for the charity. This investment sat below the Financial Services Compensation scheme limit

of 675,000 and the investment reviewed and approved by the Finance Sub-Committee before being

enacted.

Princi al funclin sources
2016/17 was the second year of the 2015-2018 funding cycle of the Arts Council England National

Portfolio. Following an extensive application process, the Gate has now been confirmed as part of the

National Portfolio for the next round of funding from 2018 - 2022. This means that we are in the

fortunate position of having five years of core funding confirmed, enabling us to plan for a resilient

future. We are extremely grateful to Arts Council England for this investment which is a testament to

the Gate's position as a key part of the theatre ecology of London and the UK.

Looking ahead, it is Board and Senior Management priority to diversify our income streams, increase

our wider portfolio of donors and funders and raise box office income, to offset the real term cuts

resulting from 10 years of standstill public funding and to continue to grow our charitable output.

Structure, governance and management

Nature of overnin document

The charity is constituted as a company limited by guarantee, and is governed by a memorandum and

articles of association.

Recruitment and a ointment of trustees

The Board of Directors form the governing body. All directors of the company are also trustees of the

charity, and there are no other trustees. The Board has the power to appoint additional trustees as it

sees fit. Recruitment of new trustees is discussed regularly at Board meetings, with the aim of

addressing skills gaps and broadening diversity.
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Gate Theatre Company Limited(the)

Trustees' Report

induction and trainin of trustees
The recruitment process is led by the Chair. After meeting with the Chair, at least one other Board

member and representatives from the senior management team, potential new trustees are invited to

attend a Board meeting as an observer. New trustees receive a comprehensive induction pack which

includes the Gate's Board member description; our current Business Plan, most recent management

accounts, audited accounts and accompanying Directors'/Trustees' Report; the charity's

Memorandum and Articles of Association; and the Scottish Arts Council's publication "Care, Diligence

and Skill (A Corporate Governance Handbook for Arts Organisations)". Additional training for trustees

is arranged if needed.

Or anisationa/ structure

In 2016/17, the day-to-day management of the charity was delegated to the senior management team

comprising Artistic Director and Executive Director, who also acted as Joint-Chief Executives. These

positions were occupied during the year as follows:

Artistic Director: Christopher Haydon (departing January 2017), Ellen McDougall (from March 2017)

Executive Director: Clare Slater (departing July 2016), Jo Royce (from June 2016)

The charity's Business Plan and annual budgets are subject to Board approval. The senior

management team's progress in financial management and health and safety is monitored regularly

by sub-committees of the Board of Directors. A Remuneration Sub-Committee of the Board meets

annually to consider staff salaries. All sub-committees report directly to the full Board of Directors,

who meet quarterly. The Board of Directors are actively involved in recruitment of senior management

and lead any recruitment process for the two roles.

In this year the senior management team was supported by four full-time permanent, two full-time

temporary (studying towards a Creative Apprenticeship), two-part time permanent and one part-time

temporary members of staff. Production staff and volunteers were hired on a project by project basis.

Financial instruments

Ob'ectives and oiicies
The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and

liquidity risk. The use of financial derivatives is governed by the charity's policies approved by the

board of trustees, which provide written principles on the use of financial derivatives to manage these

risks. The charity does not use derivative financial instruments for speculative purposes.

Credit risk
The charity's principal financial assets are bank balances and cash, trade and other receivables, and

investments.
The charity's credit risk is primarily attributable to its trade receivables. The amounts presented in the

balance sheet are net of allowances for doubtful receivables. An allowance for impairment is made

where there is an identified loss event which, based on previous experience, is evidence of a

reduction in the recoverability of the cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the

counterparties are banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number

of counterparties and customers.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves

aware of any relevant audit information and to establish that the charity's auditor is aware of that

information. The trustees confirm that there is no relevant information that they know of and of which

they know the auditor is unaware.
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Gate Theatre Company Limited(the)

Trustees' Report

The annual report was approved by the trustees of the charity on 19 October 2017 and signed on its

behalf by:

Nico ornwell

Tr tee
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Gate Theatre Company Limited(the)

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Gate Theatre Company Limited(the) for the purposes of

company law) are responsible for preparing the trustees' report and the financial statements in

accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under

company law the trustees must not approve the financial statements unless they are satisfied that

they give a true and fair view of the state of affairs of the charitable company and of its incoming

resources and application of resources, including its income and expenditure, for that period. In

preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charitable company's transactions and disclose with reasonable accuracy at any time the

financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable company and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities.

Approved by the trustees of the charity on 19 October 2017 and signed on its behalf by:

Nico ornwell

Tr tee
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Gate Theatre Company Limited(the)

Independent Auditors' Report to the Members of Gate Theatre Company Limited(the)

We have audited the financial statements of Gate Theatre Company Limited(the) for the year ended

31 March 2017, which comprise the Statement of Financial Activities, Balance Sheet, Statement of

Cash Flows and the related notes. The financial reporting framework that has been applied in their

preparation is applicable law and Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) (effective 1 January 2015) —(Charities SORP (FRS 102)).

This report is made solely to the charitable company's trustees, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we

might state to the charity's trustees those matters we are required to state to them in an auditor's

report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the charitable company and its trustees as a body, for our audit

work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 16), the

trustees (who are also the directors of the charitable company for the purposes of company law) are

responsible for the preparation of the financial statements and for being satisfied that they give a true

and fair view. Our responsibility is to audit and express an opinion on the financial statements in

accordance with applicable law and International Standards on Auditing (UK and Ireland). Those

standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for

Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements

sufficient to give reasonable assurance that the financial statements are free from material

misstatement, whether caused by fraud or error. This includes an assessment of: whether the

accounting policies are appropriate to the charitable company's circumstances and have been

consistently applied and adequately disclosed; the reasonableness of significant accounting estimates

made by the trustees; and the overall presentation of the financial statements. In addition, we read all

the financial and non-financial information in the to identify material inconsistencies with the audited

financial statements and to identify any information that is apparently materially incorrect based on, or

materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we

become aware of any apparent material misstatements or inconsistencies we consider the

implications for our report.

Opinion on the financial statements

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2017 and of

its results for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

ln our opinion the information given in the for the financial year for which the financial statements are

prepared is consistent with the financial statements.

Nlatters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion:
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Gate Theatre Company Limited(the)

Independent Auditors' Report to the Members of Gate Theatre Company Limited(the)

adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

Adam H ckie AC A A11 (Senior Statutory Auditor)

For and on behalf f ucraft Hodgson 8 Dawes LLP, Statutory Auditor

2/4 Ash Lane
Rustington
West Sussex
BN16 3BZ

October 2017
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Gate Theatre Company Limited(the)

Statement of Financial Activities for the Year Ended 31 March 2017
(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)

Unrestricted Rest, ricted
Note funds funds

E f

Total
2017

f

Total
2016

f
Income and Endowments from:
Donations and legacies 3
Charitable activities 4
Other trading activities 5
Investment income 6

Total Income

Expenditure on:
Raising funds

Charitable activities

392,987
200,676

19,462

1,651

614,776

(51,842)

(568,628)

101,118

101,118

(3,780)
(146,585)

494,105
200,676

19,462

1,651

715,894

(55,622)
(715,213)

509,499
215,162

9,700

1,621

735,982

(52,818)
(721,783)

Total Expenditure (620,470) (150,365) (770,835) (774,601)

Net expenditure
Transfers between funds

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried
forward

19

(5,694)
3,000

(49,247)
(3,000)

383„471

380,777

118,045

65,798

(2,694) (52,247)

501,516

446,575

540, 135

501,516

(54,941) (38,619)

(54,941) (38,619)

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2016 is shown in note 19.
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Gate Theatre Company Limited(the)

(Registration number: 01495543)
Balance Sheet as at 31 March 2017

Fixed assets
Tangible assets

Current assets
Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Note
2017

F

40,743

124,466
332,090

456,556

(50,724)

405,832

2016
E

42, 549

97,452
411,952

509,404

(50,437)

458,967

Net assets

Funds of the charity:

Restricted funds

Unrestricted income funds
Designated Funds

General Funds

Total unrestricted funds

Total funds

446,575

65,798

144,809
235,968

380,777

446,575

501,516

118,045

150,470
233,001

383,471

501,516

The financial statements on pages 19 to 36 were approved by the trustees, and authorised for issue

on 19 October 2017 and signed on their behalf by:

Nicol Cornwell
Tru ee
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Gate Theatre Company Limited(the)

Statement of Cash Flows for the Year Ended 31 March 2017

Cash flows from operating activities

Net cash expenditure

Adjustments to cash flows from non-cash items

Depreciation

Investment income

Working capital adjustments
Increase in debtors

Increase/(decrease) in creditors

Net cash flows from operating activities

Cash flows from investing activities
Interest receivable and similar income

Purchase of tangible fixed assets

Note

16
17

6
15

2017
f.

(54,941)

15,499

(1,651)

(41,093)

(27,014)
287

(67,820)

1,651

(13,693)

2016
F

(38,619)

16,207

(1,621)

(24,033)

(9,753)
(25,600)

(59,386)

1,621

(42,321)

Net cash flows from investing activities (12,042) (40,700)

Net decrease in cash and cash equivalents

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

(79,862) (100,086)

411,952 512,038

332,090 411,952

All of the cash flows are derived from continuing operations during the above two periods.
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Gate Theatre Company Limited(the)

Notes to the Financial Statements for the Year Ended 31 March 2017

1 Charity status
The charity is a charity limited by guarantee and consequently does not have share capital. Each of

the trustees is liable to contribute an amount not exceeding E1 towards the assets of the charity in the

event of liquidation.

2 Accounting policies

Summa of si nificant accountin olicies and ke accountin estimates
The principal accounting policies applied in the preparation of these financial statements are set out

below. These policies have been consistently applied to all the years presented, unless otherwise

stated.

Statement of corn liance
The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Basis of re aration
Gate Theatre Company Limited(the) meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise

stated in the relevant accounting policy notes.

Goin concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern nor any significant areas of uncertainty that affect the carrying value of assets held by

the charity.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income

will be received and the amount of the income receivable can be measured reliably.

Donations and le acies
Donations are recognised when the charity has been notified in writing of both the amount and

settlement date. In the event that a donation is subject to conditions that require a level of

performance by the charity before the charity is entitled to the funds, the income is deferred and not

recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly

within the control of the charity and it is probable that these conditions will be fulfilled in the reporting

penod.

Grants receivable
Grants are recognised when the charity has an entitlement to the funds and any conditions linked to

the grants have been met. Where performance conditions are attached to the grant and are yet to be

met, the income is recognised as a liability and included on the balance sheet as deferred income to

be released.
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Gate Theatre Company Limited(the)

Notes to the Financial Statements for the Year Ended 31 March 2017

2 Accounting policies (continued)

Investment income
Dividends are recognised once the dividend has been declared and notification has been received of

the dividend due.

Ex enditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is

probable settlement is required and the amount can be measured reliably. All costs are allocated to

the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot

be directly attributed to particular headings they have been allocated on a basis consistent with the

use of resources, with central staff costs allocated on the basis of time spent, and depreciation

charges allocated on the portion of the asset's use. Other support costs are allocated based on the

spread of staff costs.

All resources expended are inclusive of irrecoverable VAT.

Raisin funds
These are costs incurred in attracting voluntary income, the management of investments and those

incurred in trading activities that raise funds.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities

and services for its beneficiaries. It includes both costs that can be allocated directly to such activities

and those costs of an indirect nature necessary to support them.

Su ort costs
Support costs include central functions and have been allocated to activity cost categories on a basis

consistent with the use of resources, for example, allocating property costs by floor areas, or per

capita, staff costs by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory

requirements, including audit, strategic management and trustees's meetings and reimbursed

expenses.

Government rants
Government grants are recognised based on the accrual model and are measured at the fair value of

the asset received or receivable. Grants are classified as relating either to revenue or to assets.
Grants relating to revenue are recognised in income over the period in which the related costs are

recognised. Grants relating to assets are recognised over the expected useful life of the asset. Where

part of a grant relating to an asset is deferred, it is recognised as deferred income.

Irrecoverable VA T
Irrecoverable VAT is charged against the category of resources expended for which it was incurred.
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Gate Theatre Company Limited(the)

Notes to the Financial Statements for the Year Ended 31 Nlarch 2017

2 Accounting policies (continued)

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains

received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section

256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are

applied exclusively to charitable purposes.

Tan ible fixed assets
Individual fixed assets costing F0.00 or more are initially recorded at cost, less any subsequent

accumulated depreciation and subsequent accumulated impairment losses.

Oe reciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any

estimated residual value, over their expected useful economic life as follows:

Asset class
Fixtures and fittings

Office equipment

Trade debtors

Depreciation method and rate
5 year straight line

3 year straight line

Trade debtors are amounts due from customers for merchandise sold or services performed in the

ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at

amortised cost using the effective interest method, less provision for impairment. A provision for the

impairment of trade debtors is established when there is objective evidence that the charity will not be

able to collect all amounts due according to the original terms of the receivables.

Cash and cash e uivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly

liquid investments that are readily convertible to a known amount of cash and are subject to an

insignificant risk of change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary

course of business from suppliers. Accounts payable are classified as current liabilities if the charity

does not have an unconditional right, at the end of the reporting period, to defer settlement of the

creditor for at least twelve months after the reporting date. If there is an unconditional right to defer

settlement for at least twelve months after the reporting date, they are presented as non-current

liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at

amortised cost using the effective interest method.

Page 24



Gate Theatre Company Limited(the)

Notes to the Financial Statements for the Year Ended 31 March 2017

2 Accounting policies (continued)

Borrowin s
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs.

Interest-bearing borrowings are subsequently carried at amortised cost, with the difference between

the proceeds, net of transaction costs, and the amount due on redemption being recognised as a

charge to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest

payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer

settlement of the liability for at least twelve months after the reporting date.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in

furtherance of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the

trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the

use of which is restricted to that area or purpose.

Pensions and other ost retirement obli ations

The charity operates a defined contribution pension scheme which is a pension plan under which

fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation

to pay further contributions even if the fund does not hold sufficient assets to pay all employees the

benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities

when they are due. If contribution payments exceed the contribution due for service, the excess is

recognised as a prepayment.

Financial instruments

Classification
Financial assets and financial liabilities are recognised when the charity becomes a party to the

contractual provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual

arrangements entered into. An equity instrument is any contract that evidences a residual interest in

the assets of the charity after deducting all of its liabilities.
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Notes to the Financial Statements for the Year Ended 31 March 2017

2 Accounting policies (continued)

Recognition and measurement
All financial assets and liabilities are initially measured at transaction price (including transaction

costs), except for those financial assets classified as at fair value through profit or loss, which are

initially measured at fair value (which is normally the transaction price excluding transaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a financing

transaction, the financial asset or financial liability is measured at the present value of the future

payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only

when there exists a legally enforceable right to set off the recognised amounts and the charity intends

either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows

from the financial asset expire or are settled, b) the charity transfers to another party substantially all

of the risks and rewards of ownership of the financial asset, or c) the charity, despite having retained

some, but not all, significant risks and rewards of ownership, has transferred control of the asset to

another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,

cancelled or expires.
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Notes to the Financial Statements for the Year Ended 31 March 2017

2 Accounting policies (continued)

Debt instruments
Debt instruments which meet the following conditions are subsequently measured at amortised cost

using the effective interest method:

(a) The contractual return to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive

variable rate; or (iii) a combination of a positive or a negative fixed rate and a positive variable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both)

to be linked to a single relevant observable index of general price inflation of the currency in which the

debt instrument is denominated, provided such links are not leveraged.

(c) The contract may provide for a determinable variation of the return to the holder during the life of

the instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent

on future events other than (1) a change of a contractual variable rate; (2) to protect the holder

against credit deterioration of the issuer; (3) changes in levies applied by a central bank or arising

from changes in relevant taxation or law; or (ii) the new rate is a market rate of interest and satisfies

condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal

amount or any interest attributable to the current period or prior periods.

(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to

put it back to the issuer before maturity are not contingent on future events, other than to protect the

holder against the credit deterioration of the issuer or a change in control of the issuer, or to protect

the holder or issuer against changes in levies applied by a central bank or arising from changes in

relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that

the return to the holder and any other contractual provisions applicable during the extended term

satisfy the conditions of paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition and

which meet the above conditions are measured at the undiscounted amount of the cash or other

consideration expected to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meeting these conditions

are measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured

at cost (which may be nil) less impairment.

Investments
Investments in non-convertible preference shares and non-puttable ordinary or preference shares

(where shares are publicly traded or their fair value is reliably measurable) are measured at fair value

through profit or loss. Where fair value cannot be measured reliably, investments are measured at

cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in

subsidiaries acquired for consideration including the issue of shares qualifying for merger relief, cost

is measured by reference to the nominal value of the shares issued plus fair value of other

consideration. Any premium is ignored.
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Notes to the Financial Statements for the Year Ended 31 March 2017

2 Accounting policies (continued)

Derivative financial instruments
The charity uses derivative financial instruments to reduce exposure to foreign exchange risk and

interest rate movements. The charity does not hold or issue derivative financial instruments for

speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are

subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is

recognised in statement of financial activities immediately unless the derivative is designated and

effective as a hedging instrument, in which event the timing of the recognition in statement of financial

activities depends on the nature of the hedge relationship.

Fair value measurement
The best evidence of fair value is a quoted price for an identical asset in an active market. When

quoted prices are unavailable, the price of a recent transaction for an identical asset provides

evidence of fair value as long as there has not been a significant change in economic circumstances

or a significant lapse of time since the transaction took place. If the market is not active and recent

transactions of an identical asset on their own are not a good estimate of fair value, the fair value is

estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
funds

General
Restricted

funds
f.

Total
2017

f

Total
2016

E

Donations and legacies;

Donations from individuals

Gift aid reclaimed

Grants, including capital grants;

Government grants

Grants from other charities

Regular giving and capital
donations

2,810
10,525

306,330
300

73,022

7,283

1,092

92,743

10,093
11,617

306,330
93,043

73,022

18,228

15,141

306,330
83,577

86,223

392„987 101,118 494,105 509,499

4 Income from charitable activities

Theatre production

Unrestricted
funds

General
F

200,676

Total
2017

f
200,676

Total
2016

F
215,162
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5 Income from other trading activities

Fundraising events income;

Other events income

Other income from other trading activities 8

fundraising

Unrestricted
funds

General
F

14,555

4,907

19,462

Total
2017
f

14,555

4,907

19,462

Total
2016
f

7,042

2,658

9,700

6 Investment income

Unrestricted
funds

General
Total
2017

Total
2016

Interest receivable and similar income;

Interest receivable on bank deposits 1,651 1,651 1,621

7 Expenditure on raising funds

a) Costs of generating donations and legacies

Unrestricted funds

Designated
Note f.

General
Restricted Total

funds 2017
P f

Total
2016

F

Regular giving

Other direct costs of
generating voluntary
income

Allocated support costs 9
Staff costs 4,132

228

4,523

10,889
32,070

77
3,703

228

4,523

10,966
39,905

1,963

11,000

39,855

4,132 47,710 3,780 55,622 52,818
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7 Expenditure on raising funds (continued)

Direct costs
F

Allocated
support
costs

Total
2017

F

Total
2016

F

Costs of generating donations and

legacies
4,751 10,966 15,717 12,963

8 Expenditure on charitable activities

Unrestricted funds

Restricted Total Total
Note

Designated General funds 2017 2016
F F

Theatre
production

Staff costs
Allocated support
costs
Governance costs 7,567

49,963

36,766

356 50,319 50,469

4,053 48,386 52,758

61,529 507,099 146,585 715,213 721,783

35,000 273,225 125,186 433,411 435,693

18,962 147,145 16,990 183,097 182,863

Theatre production

Staff costs

Activity
undertaken

directly

433,411

Activity
support

costs
F
50,319

183,097

Total
2017

F

483,730
183,097

Total
2016

F

435,693
182,863

433,411 233,416 666„827 618,556

F524,295 (2016 - F452, 061) of the above expenditure was attributable to unrestricted funds and

F142,532 (2016 - F166,495) to restricted funds.
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9 Analysis of governance and support costs

Su ort costs allocated to raisin funds

Basis of
allocation

Costs of generating donations and

legacies

Su ort costs allocated to charitable activities

Governance Total
cos'ts 2017

E F

10,966 10,966

Total
2016

f
11,000

Theatre production

Basis of allocation

Basis of
allocation

A

Governance
costs

f
50,319

Total
2017

f
50,319

Total
2016

F
50,469

Reference
A

Method of allocation
Allocation based upon staff time
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9 Analysis of governance and support costs (continued)

Governance costs

Unrestricted funds

Staff costs
Wages and
salaries

Social security
costs
Pension costs
Other staff costs

Audit fees
Audit of the
financial
statements

Legalfees
Marketing and
publicity

Depreciation,
amortisation and
other similar costs
Other governance
costs

Designated

1,020

182

13

6,352

7,567

General
F

8,862

519

52

4,184

5,270

5,370

22

9,148

3,339

36,766

Restricted
funds

f

1,090

2,940

23

4,053

Total
2017

E

10,972

701

65

4,184

5,270

8,310

22

15,500

3,362

48,386

Total
2016

F

11,722

7,391

5,370

8,834

374

16,206

2,861

52,758
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10 Net incoming/outgoing resources

Net outgoing resources for the year include:

2017 2016

Depreciation of fixed assets 15„500 16,206

11 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity

during the year.

12 Staff costs
The aggregate payroll costs were as follows:

Staff costs during the year were:
Wages and salaries

Social security costs
Pension costs
Other staff costs

2017
F

219,415
14,023

1,302

4,184

238,924

2016
F

218,960
14,334

1,146

7,391

241,831

The monthly average number of persons (including senior management team) employed by the

charity during the year expressed as full time equivalents was as follows:

Administration

Production (including cast)

2017
No

11
13

24

2016
No

10
10

20

No employee received emoluments of more than F60,000 during the year.

13 Auditors' remuneration

Audit of the financial statements

2017
F

5,270

2016
F

5,370
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14 Taxation

The charity is a registered charity and is therefore exempt from taxation.

15 Tangible fixed assets

Land and
buildings

F

Furniture
and

equipment

Computer
equipment

E

Cost
At 1 April 2016
Additions

At 31 March 2017

Depreciation
At 1 April 2016
Charge for the year

At 31 INarch 2017

221,584

221,584

221,584

221,584

129,576
12,437

142,013

93,957
11,091

105,048

73,676 424,836

1,256 13,693

74,932 438,529

66,746 382,287

4,408 15,499

71,154 397,786

Net book value

At 31 March 2017

At 31 March 2016

36,965

35,6'I 9

3,778

6,930

40,743

42,549

Included within the net book value of land and buildings above is ENil (2016 - FNil) in respect of

freehold land and buildings and ENil (2016 - ENil) in respect of leaseholds.

16 Debtors

Trade debtors

P repayments

Other debtors

2017

8,833
36,135
79,498

124,466

2016
f

800
41,203
55,449

97,452
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17 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security

Other creditors

Accruals

2017
F
17,035

3,999
491

29,199

50,724

2016

8,029

4,403
1,267

36,738

50,437

18 Pension and other schemes

Defined contribution ension scheme
The charity operates a defined contribution pension scheme. The pension cost charge for the year

represents contributions payable by the charity to the scheme and amounted to F1,302 (2016-
E1,146).

19 Funds

Balance at
1 April
2016

F

Incoming
resources

F

Resources Transfers
expended

Balance at
31 March

2017
F

Unrestricted funds

General

Designated

233,001

150,470

614,776 (554,809) (57,000) 235,968

(65,661) 60,000 144,809

Total unrestricted funds

Restricted funds

383,471 614,776 (620,470) 3,000 380„777

118,045 101,118 (150,365) (3,000) 65,798

Total funds 501,516 715,894 (770,835) 446,575
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19 Funds (continued)

Balance at
1 April
2015

E

Incoming
resources

F

Balance at
Resources Transfers 31 March
expended 2016

Unrestricted funds

General

Designated

Total unrestricted funds

Restricted funds

241,370 636,464 (586,833) (58,000) 233,001

124,161 (31,691) 58,000 150,470

365,531 636,464 (618,524) 383,471

174,604 99,518 (156,077) 118,045

Total funds 540,135 735,982 (774,601) 501,516

20 Analysis of net assets between funds

Unrestricted funds

General
f

Designated
F

Restricted T t I f df dun s oa un s
Ef

Tangible fixed assets
Current assets
Current liabilities

Total net assets

21,686
325,065

(50,724)

296,027

19,057
65,693

84,750

65,798

65,798

40,743
456,556

(50,724)

446,575

21 Analysis of net funds

At 1 April 2016 Cash flow
F f.

At 31 March
2017

Cash at bank and in hand

Net debt

411,952 (79,862)

411,952 (79,862)

332,090

332,090
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