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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chairman 

for the year ended 31 March 2016 

Chairman's report 

2015/16 was another exciting and successful year at the Gate Theatre and our teaching theatre mission saw us 
championing some amazing new talent. 

"The Gate Theatre in Notting Hill once again proved its penchant for high-quality, fiercely political programming." 
The Stage, 2015 

The following Joint Chief Executives' report outlines the praise our individual productions received, but a personal 

favourite review was actually a comment on our company ethos, which I am quoting here in full because it 

outlines so much of what the whole Gate team strive to make visible on a daily basis: 

"The Gate, under Chris Haydon, is one of the most exciting theatres in London. The work it produces in its tiny 

space never fails to tackle something global or something universal, twisting and rebuilding that auditorium into 
a completely different world for every production. And it's not only Haydon's eye for an urgent political play that 

makes it stand out, it's the ethos behind the theatre too: environmentally friendly, deeply committed to 

redressing imbalances in the representation of gender and ethnicity among writers and directors. It's a theatre 

always looking outwards, and always looking out: for the people who work there, and for the audiences that 
watch the work." Exeunt, November 2015 

Our income for the year was over 105% of target, and our expenditure was only 95% of budget, showing once 

again that our creative ambition is always matched by prudent organisational planning. 

My heartfelt thanks go to Colin Simon who left the Gate's Board in 2015/16. Colin had been a dedicated and 

enthusiastic Board member over many years, and the staff and my fellow Board members are considerably 

grateful for all of his time and energy. In his place, I am pleased to welcome Niki Cornwell who joined the Board in 
the year. 

As the Board look ahead in 2016/17 and to the future, in July 2016 we welcomed our new Executive Director, Jo 

Royce. Jo succeeds Clare Slater, who was with the Gate for 4 years and has made an invaluable contribution to 

the organisations continuing success. Christopher Haydon, the Gate's Artistic Director has also announced his 

departure from the Gate, planned for January 2017, after 5 years of excellent leadership and significant artistic 

success. The Board will announce his successor in late summer 2016 and the incoming Artistic Director will 

benefit from a 6 month handover period. The Board wholeheartedly thank Chris and Clare for the commitment 

and passion they have shown. 

They will be missed. We look forward to establishing the new senior management team and suppor ing their 

exciting plans for the future. 

Joseph Smith 

Chairman, Gate Theatre 

3 November 2016 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chief Executive Officer/Artistic Director 

for the year ended 31 March 2016 

Review of the year 

Aim 1: Artistic Excellence 

Aim la: Produce excellent new productions made by a diverse range of artists 

2015/16 was a great year of programming at the Gate, and our mission statement of being 'a home for anarchic 

spirits, invigorating theatre and restless creative ambition...debating the biggest questions that face humanity and 

acting as a loudspeaker for unheard voices from across the globe' never felt more true. Below we will tell you 

more about the productions, their critical and audience responses, and the diversity of the artists who made them 

(in terms of gender, age, sexuality, disability and ethnicity — all categories of which we must report to our core 

funder, Arts Council England, in detail for the first time in 2015/16). 

Our first production was the UK premiere of Eclipsed , by Zimbabwean-American playwright Danai Gurira and 

directed by Caroline Byrne. It was about the treatment of women during the Liberian Civil War, and it concluded 

our Freedom Burning season which was started by The Rise and Shine of Comrade Fiasco in March 2015. Not only 
was Eclipsed a huge critical hit for the Gate, garnering four and five star reviews, but the word of mouth around 

the production spread like wildfire and audiences were queuing around the block to see this important play. Time 
Out's five star review declared: 

"Caroline Byrne directs a phenomenal production, with an all-encompassing design from Chiara Stephenson, and 
performances of almost unbearable veracity and tautness...This is some of the most ambitious work yet seen in 

London's most relentlessly ambitious theatre: a defiant cry wrestled into a considerable work of art." 

In June we began our Icons and Idols season — 3 productions interrogating the people and images we imbue with 

power and the results when that goes awry. Image of on Unknown Young Woman started the season; a world 

premiere by Elinor Cook, directed by Christopher and designed by Fly Davis. With a cast of nine, it was by the far 

biggest production the Gate has undertaken in many years. (The growth in artistic output in this production, and 

across 2015/16's programming, was supported by our successful gala in 2014/15.) Image of an Unknown Young 
Woman won Fly a Best Design award, and Christopher a Best Production award, at the Off West End Awards, and 

was well received critically with four star reviews from The Guardian, Evening Standard, Time Out, What's on Stage 

and The Stage, with the latter saying: 

"Elinor Cook's bold play explodes into the intimate space of the Gate Theatre, defiling everything and everyone in 

its wake." 

This was followed by The Christians, by a European premiere by American playwright Lucas Hnath. The show 

enjoyed London previews in July before running for the whole length of the Edinburgh Festival Fringe at the world- 

renowned Traverse Theatre, in their largest auditorium. This was the Gate's second visit to the Traverse, following 

our hit show Grounded in 2013. The Christians was directed by Christopher and reunited him with designer Oliver 

Townsend, and each performance involved a full-scale community choir. We were delighted that it won a Fringe 

First Award — the most prestigious award in a festival of over 2,000 shows — alongside a host of four star reviews. 

In addition, two actors in the show shared the Best Supporting Female award at the Off West End awards. It then 

transferred down to the Gate and ran throughout September. The show was praised for its intellectual and mature 

exploration of faith, with a particularly gratifying review from The Church Times which declared: 

"If you have a heart, a brain and a soul trust me and book a ticket." 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chief Executive Officer/Artistic Director 

for the year ended 31 March 2016 

Review of the year 

Aim la: Produce excellent new productions made by a diverse range of artists (continued) 

The final show in the Icons and Idols season was the UK premiere Medea , which we presented in association with 
Belvoir, Sydney (one of Australia's leading theatre companies) in November. It was a radical new version of the 

Euripides classic by Anne-Louise Sarks and Kate Mulvany, and Belvoir supported Anne-Louise's travel from 

Australia to direct the piece. Amy Cook designed. The concept — placing two little boys front and centre of this 

production — wowed audiences and critics alike, enjoying a wealth of 4 star reviews: 

"The brilliance of the idea is that it offers a wholly plausible picture of the way children react to domestic upheaval 
with a mixture of alarm and excitement" Guardian 

"Gloriously fresh, and wise far beyond its years." Financial Times 

The financial year closed with the world premiere of Nina Segal's In The Night Time (Before The Sun Rises), 
directed by Ben Kidd and designed by Georgia Lowe. A piece exploding the domestic world of becoming first-time 

parents with the realities of a cruel and inexplicable world, this was Nina's debut play, and Ben and Georgia are 

theatre-makers we had long wanted to work at the Gate. We were disappointed that the show's ticket sales were 

not as strong as other productions in the year, but nonetheless it was praised with four stars rev ews from the 

Evening Standard, Time Out and The Stage, the latter saying: 

"Witty, bold and confrontational debut play which is as smart and funny as it is provocative." 

Excitingly, this was the sixth production made by the Gate in 2015/16 (since we count both the Edinburgh and 

London runs as separate production costs). The Gate is publically funded to produce five shows a year but has 

been able to increase its artistic output thanks to private fundraising success, starting in 2014/15, and now 

projected to continue until at least 2016/17. 

We are proud of the Gate's Equality Action Plan, which runs as a golden thread through our Business Plan. Its 

headline states: "The Gate Theatre Company is committed to promoting theatre as an activity for all." Our aim is 

not only that everyone who makes theatre with us be truly representative of all sections of society, but that the 

Gate is recognised as an industry leader in this field. As a result of two years' of research and collaborative work 

across the 'Advance' theatres (led by Tonic Theatre), 2015/16 saw the Gate create an appendix to all of our 

directors' contracts requiring that they consider all of the 7 protected characteristics when building their creative 

teams and casting their show. This was followed up by a rigorous conversation with the Artistic Director to ensure 

this thought-process was being undertaken. This director appendix has since been picked up and used by a 

number of other theatres, including English Touring Theatre. 

Our statistics for artists, technicians and box office staff in 2015/16 were: 

• 62% women, 38% men (seeing the Gate radically address the gender imbalance of the wider UK theatre 

industry; this was the second year of our public pledge "Never again an all-male creative team". 2014/15 = 51%; 

49%) 

• 75% under the age of 35 (highlighting the Gate's early-career, 'teaching theatre' mission for the next generation 

of artists. 2014/15 = 76%) 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chief Executive Officer/Artistic Director 

for the year ended 31 March 2016 

Review of the year 

Aim la: Produce excellent new productions made by a diverse range of artists (continued) 

• 5% identified as having either a physical or mental health condition (comparative benchmarks for disability are 
not yet available, but should be by the end of 2016/17.) 

• 16% identified as LGBT (as above with disability, and with 60% of those employed opting 'not to say', this 

category is the hardest from which to draw direct conclusions. 2014/15 = no data) 
• 27% from a BAME background (industry benchmarks for artists and those employed on contracts — as opposed 

to staff members — are also not yet available, but are indicated to be much lower than the Gate's figure. 
2014/15 = 22%) 

But we won't stop there. 2016/17 will see us continuously strive to improve these figures, proving that cruc al 

industry change can be made by the smaller venues as well as (and sometimes faster) than the larger ones. 

Aim lb: Be a high quality 'teaching theatre') a platform for the next generation of artists 

We employed 133 artists, technicians and box office staff at the Gate in 2015/16, plus a further 96 local choristers 
volunteered their time to perform in The Christians . This means that 2015/16 saw the Gate's stage and operations 
impact the largest number of individuals ever. As with all of our work, the vast majority were at the very start of 
their theatre-making careers. 

Our Creative Associates programme — mentoring and offering creative and practical resources to the assistant 

directors and design assistants from our productions — continued into its fourth year. In addition, some shining 

examples of the Gate's productions in 2015/16 acting as a springboard are: 

Caroline Byrne, who directed Eclipsed , was previously on staff as our Associate Director in 2014/15, and we were 
delighted to be able to give her this progression route to a full production. The fact that Eclipsed became a 5 star 
hit was testament to her talent. Working on Eclipsed also introduced Caroline to the designer Chiara Stephenson, 
and already since May 2015 they have teamed up to work at the Bush Theatre and, imminently, Shakespeare's 

Globe. This steep rise, for both artists, is exceptional and in no small part thanks to the Gate's model as a teaching 
theatre. 

Image of an Unknown Young Woman was the London debut of playwright Elinor Cook. Since then, the national 

press and theatre industry have recognised her talent and she has since been commissioned by the Orange Tree 

Theatre and jointly by the Gate and Warwick Arts Centre, alongside the drama schools LAMDA and RWCMD. 

The Christians welcomed 96 amateur performers to our stage for the first time, across all ages and all walks of life. 
Reflecting on their first chance to tread the boards as a chorister, one volunteer said: "Thank you for the privilege 
of being part of it all - I have had a wonderful time". And another: 'They say it's the endorphins generated by the 
act of singing. Whatever the science, singing is the easiest way to create a community. It always makes me feel 
uplifted-. We are also delighted that after her role in both The Christians and Grounded (the latter performed at 
the Gate in 2013 and again in 2014) Lucy Ellinson has gone on to her first major part at the RSC, touring in A 
Midsummer Night's Dream . 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chief Executive Officer/Artistic Director 

for the year ended 31 March 2016 

Review of the year 

Aim lb: Be a high quality 'teaching theatre'; a platform for the next generation of artists (continued) 

Medea has already acted as a major springboard for Australian director Anne-Louise Sark's UK career, as she 

returns to one of London's major producing houses this coming autumn. And of course the four boys who starred 

in the show have already been recognised for their future careers with the Evening Standard declaring: "I've never 
seen such accomplished child actors on stage." 

In The Night Time was Nina Segal's playwriting debut, and the script since became a runner-up in the prestigious 

Yale Drama series. The production has allowed her to secure an agent and she now has her first writing 

commission, with HighTide. The director, Ben Kidd, will shortly have two of his own productions staged at the 

internationally renowned Schaublihne in Berlin. 

The teaching theatre mission of the Gate is not only supported by our crucial Arts Council England National 

Portfolio Organisation grant, but also underpinned by the ongoing generosity of the Jerwood Charitable 

Foundation, which has now supported the lerwood Young Designers Programme at the Gate for 14 years. This 

training programme for early-career theatre designers is unique in the UK theatre industry. In 2015/16 the Fidelio 

Charitable Foundation also kindly supported the directing role for Caroline Byrne; The Mercers Company 

supported the actor Faith Alabi in Eclipsed (The Telegraph recognised her "towering performance"); the Garrick 

Charitable Foundation supported one new play commission; and the Royal Borough of Kensington and Chelsea 

supported the volunteer choristers in The Christians . 

Aim 2: Reach more people 

Aim 2a: Maintain and grow audiences at the Gate 

One of the Gate's major strategic, organisational decisions in 2015/16 was the trial of a Marketing and Audience 

Development Officer staff member. The Gate has never before been able to afford a salaried focus on these 

important areas. As a result of this trial and the strong programming of the year, we are delighted that 14,440 

audience members saw the Gate's work in 2015/16. Our target for audience capacity was 72% for each show. 
Eclipsed played to 82% capacity audiences and exceeded its box office income target by 32% (earning £21,545). 
Image... played to 71% capacity audiences, and earned 99% of its box office income target (at £16,215). The 
Christians played to 71% capacity audiences in Edinburgh (in a 264 seat venue, so our target there had actually 

been 60%) and 94% capacity audiences in London, and earned 157% of its box office income target (at £40,744) in 

Edinburgh, and 146% (at £29,830) in London. Medea played to 83% capacity audiences and earned 199% of it box 
office income target (at £29,567). In The Night Time... played to 71% capacity audiences and earned 79% of its box 

office target (at £14,433). We are on track to hit our ambitious 35,000 audience members through our doors 

across the ACE funding period 2015-18. 

To turn those numbers into real people, here are a handful of audience responses to our work in 2015/16: 

"It was a great experience and has restored my faith in theatre. Thanks!" 
"I've been going to the Gate for over 15 years and I started my career there. Its intimacy, intellect and 

individualism never fail to excite me." 
"Love the way you change the theatre round for the different productions; it's always a stimulating experience." 

"It is always a pleasure to see a play at the Gate" 

"I am a fan of the Gate; the work is daring and challenging" 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chief Executive Officer/Artistic Director 

for the year ended 31 March 2016 

Review of the year 

Aim 2b: Improve communication of the Gate's access offerings 

In addition to our long-running tradition of captioned performances and captioned Gate Debates, 2015/16 saw us 

start to offer downloadable audio described notes for each production as well, and caption all of our digital 

content (trailers, short clips, audio clips, behind the scene videos). We are, however, conscious that our user 

numbers for these services needs to improve, so we met with our loyal access audience members and Stagetext to 

devise a new communication strategy to more effectively share these opportunities. We have set up a Gate Access 

e-Newsletter as well as integrating our information into pre-existing mailing lists; we now have reciprocal 

marketing in place with the New Diorama, the Bush and Soho Theatres to promote our access performances; we 

will shortly be displaying our access information in more user-appropriate way in our foyer; and we have set up an 

on-site feedback process after each captioned performance. 

Aim 2c: Bringing younger audiences to the Gate 

Young People's Nights continued with really healthy attendances in 2015/16. 131 £7.50 tickets were sold to under 

25 year olds for those special performances, 58 tickets were given away for free to the young service users of our 

local charity partners, and 101 attended the post-show conversations about building a career in the theatre. 

Overall, 24% of our ticket bookers were under 35 years old (the target in the Business Plan was 23%), and this 
compares to 2014/15 with a figure of 18%. 

Aim 2d: Create regional partners with ambitions to tour work outside of London 

We were delighted that Scotland's leading new writing theatre, the Traverse, invited us to return after our hit 

production there Grounded, to perform The Christians in their larger, 264 seat venue. This relationship is fast 

becoming a cornerstone of the Gate's ambition to not only excel in our London home, but to reach audiences 

further afield too. 3,959 audience members saw our work in Edinburgh in August 2015, and we are proud to be 

returning in August 2016 with our third production at the Traverse too. 

Aim 2e: Deepen the reach of Gate Educate, introducing a more diverse range of participants to our work  

Our public workshops programme was well-received in 2015/16, with attendance 22% higher than 2014/15, at 360 

participants across the year. We also tracked the demographics of our participants for the first time, in order to set 

targets for greater diversity in 2016/17: 

• 68% were women, 32% were men 

• 48% were under the age of 35 

• 2% identified as having either a physical or mental health condition 

• 9% identified as LGBT 

• 11% were from a BAME background 

We were really pleased that our local Gate Educate partnerships flourished in 2015/16 with the following charities 

that all provide amazing and in-depth opportunities for the less-advantaged young people of Kensington and 

Chelsea: Rugby Portobello Trust, IntoUniversity, St Peter's Hall, and Only Connect. We delivered bespoke 

workshops for their young service users on communication, performance, fundraising, branding and leadership 

skills and, in turn, they visited us to watch our performances on our dedicated Young People's Nights. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chief Executive Officer/Artistic Director 

for the year ended 31 March 2016 

Review of the year 

Aim 2e: Deepen the reach of Gate Educate, introducing a more diverse range of participants to our work (cant)  

We have not yet found a way to monitor the demographics of this more vulnerable group of young people, but we 

are delighted that our work with them is now thriving enough that in 2016/17 we are piloting running our own, 

more regular youth theatre-style offering. In 2015/16 this work was kindly funded by the Emmanuel Kaye 
Foundation. 

Aim 2f: Develop the Gate's digital conversion 

Given the comparatively small footprint of the Gate, a key target for us during the funding period 2015-18 has 

been to increase our interaction with digital audiences. Our new website in 2014 allowed us to create a dynamic 

blog space which has two aims: 1. to act as a theatre-making toolkit for young artists, and; 2. to give in-depth 

backstage access to our productions, artists, and ideas. That online space is now running at full speed thanks to 

the energising trial of the Marketing and Audience Development staff role. We now offer podcasts and interviews 

with our artists, weekly rehearsal room diaries, and monthly articles about our Green Gate activities. We were 

delighted to see an appetite for this digital interaction: our website overall received 208,083 unique visitors (64% 

higher than the 127,039 in 2014/15), and the Open Gate blog itself received 10,482 unique visitors (an astounding 

1,467% of the 716 in 2014/15). 

The Gate's social media platforms are now known to be a hub of debate, interrogating the themes of our 

productions. So we were pleased that our Twitter following grew by 25% to 38,000 and Facebook likes grew by 

13% to 3,900. We were once more happy to have the V&A ask to film our production of Medea for their national 
theatre and performance archive. This will digitally hold that critically acclaimed production for generations to 

come, and follows their 3 previous recordings of the Gate's work. 

Aim 3: Make the Gate a more resilient company 

Aim 3a: Increase our earned income 

In 2015/16 the Gate saw £170,283 as earned income (139% of target). £148,712 of this was box office and touring 

income (136% of target); £4,607 from workshop tickets and the sale of merchandise; and £16,964 from the 'Gate 

Guest' model of hire of our venue for other companies to use. 

For the latter, April 2015 and then March 2016 saw us twice welcome the Royal Welsh College of Music and 

Drama to hire our stage for a week of new plays performed by their acting students, and managed by their 

graduating stage managers, technicians and production managers; truly speaking to our teaching theatre mission. 

Overall, 1,660 audience members saw these short plays at the Gate. The fourth visit from RWCMD is already 

planned for 2017/18. 

We successfully made our first claim to the new Theatre Production Tax Relief, relating to our 2014/15 eligible 

activity, and we anticipate receiving £44,874 from this relief relating to our 2015/16 eligible activity. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chief Executive Officer/Artistic Director 

for the year ended 31 March 2016 

Review of the year 

Aim 3b: Grow our fundroised income 

For Individual Giving, we raised 108% of target (£119,071 against a target of £108,314). Despite the 

disappointment of underperforming in the lower giving levels, the Individual Giving Ladder nonetheless finished at 

108% of target (£87,749 against a target of £81,000) which is the highest the Gate has ever achieved, and 43% 

higher than the same line in 2014/15. This was thanks to multiple new and increased revenue gifts at the top end 

of our Giving Ladder — even creating a new top 'Pioneer' level of £7,500. In addition, The Christians production 
syndicate was a very effective form of giving in 2015/16, hitting 199% of its target (£11,941 against a target of 

£6,000). In 2016/17 we are focussing on increasing numbers of lower level giving, to ensure our donation pipeline 
into the future. 

For Trusts and Foundations, the year saw new funding relationships with Garrick, Mercers, the Royal Borough of 

Kensington and Chelsea, Fidelio, City Bridge, the People's Postcode Lottery and Creative Access (totalling £26,988), 

alongside a more than doubled donation from the Emmanuel Kaye Foundation (£10,500). Even though the Trust 

and Foundation income closed the year at 91% of target (£84,099 against a target of £92,590), it was 114% of our 

T&F income in 2014/15, and 226% of our T&F income five years previously in 2011/12. 

Overall, fundraised income closed the year at 95% of target (£212,870 against a target of £223,754), but 

nonetheless saw the Gate break the £200,000 mark for revenue giving for the very first time. This is 118% of our 

revenue fundraising in 2014/15 and — again taking the long view — 234% of our revenue fundraising five years ago. 

Aim 3c: Reduce the Gate's carbon footprint 

'Green Gate' is a policy owned and celebrated by all Gate staff members and the Board, and has been active since 

2012. Our policy is supported by an Action Plan which has measurable objectives and targets. We have senior and 

operational staff with detailed environmental responsibilities in their job descriptions. A new objective for 

2015/16 was to increase our internal and external communications about these environmental sustainability 

activities. It became a standing item on our weekly company meeting agenda and we set monthly challenges to 

ourselves in both our work and private lives, which we evaluated and shared positive stories widely with our 

digital audiences. Signage went up in our foyer indicating ways our audiences could get involved, and IlGreenGote 
became an active conversation online. Our freelance artists were invited to join our Green Gate activities, and in 

particular designers and production managers were requested to enact sustainable sourcing and recycling at all 
stages of the theatre making process. 

A significant capital spend in 2015/16 saw us remove ozone depleting R22 gases from our current air-handling 

unit: this project was kindly funded by RBKC. Also, since the Gate joined the London Theatre Consortium in 

2015/16, we now attend regular 'green' meetings where we share best practice across the sector. 

As before, we used the Julie's Bicycle 'creative green' tools to measure our carbon footprint. Across energy, waste 

and water, we reduced our carbon footprint by 6.9 tonnes CO2e (16.7 tonnes CO2e in 2014/15, to 10.7 tonnes 

CO2e in 2015/16). This is a significant reduction, in large part thanks to replacing our office and some theatre 

lights with LEDs (which also saved us much of our energy bill). We also measured business travel (6 tonnes CO2e) 

and audience travel (7.4 tonnes CO2e) for the first time in 2015/16. Including this new data, the Gate's current 

carbon footprint for 2015/16 was 24.1 tonnes CO2e. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Chief Executive Officer/Artistic Director 

for the year ended 31 March 2016 

Review of the year 

Aim 3d: Build a community around the Gate 

Our Business Plan 2015-18 acknowledges that, as a smaller company, the Gate is more resilient in the long-term if 

it is securely networked into our local community, and across our industry. 

With this in mind, the Gate became a member of the London Theatre Consortium in 2015/16, a cohort Of 14 

theatres which include the Young Vic, Royal Court, Donmar Warehouse, Lyric Hammersmith, Battersea Arts 

Centre, Theatre Royal Stratford East, Soho, Bush, Greenwich, Hampstead, Unicorn, Tricycle and Almeida theatres. 

This is an illustrious list of London venues and the Gate's growth in reputation and industry impact over the last 

five years makes it a valuable addition to the group. The LTC exists to give a stronger, collective voice to these 

organisations. They currently focus on areas of workforce diversity, environmental sustainability, joint 

procurement, access, and digital activity; working together enables the group's investigations into these areas to 
have sector-wide impact. 

In addition to strengthening our local community partners for our Gate Educate programme, as mentioned above, 

we also spent time getting to know key organisations, property developers, housing associations and arts venues 

in the borough, to ensure the Gate was knitted into all of the current debates of the neighbourhood. 

Aim 3e: Invest in and train the Gate's workforce - diverse industry leaders of tomorrow 

Under the same Equality Action Plan that we used to guide which artists we employ (as part of Aim la), it is crucial 

to us that the Gate's workforce represents the fullest picture of British society. Such diversity makes us a more 

creative theatre. As a teaching theatre, it is essential that we invest in them our time, money and expertise so that 

they can blossom at the Gate and, in time, take those skills with them into the wider theatre industry. 

In June 2015 we wrote the Gate's first Staff Professional Development Plan, signed off by our Health and Safety 

and HR Board sub-committee, and which will be updated annually. Bolstered by this Plan, we tripled our spend on 

staff training in 2015/16 and gave 419 hours of time to formal and informal training opportunities across the 

company. We completed our second year of employing a Creative Apprentice as a core member of staff, releasing 

them for a further 416 hours of paid training at LeSoCo College to achieve a Level 2 Diploma in Community Arts 

Administration, and then we continued the employment of that young individual to start their Level 3 Diploma 

into 2016/17. For the first time we worked with Creative Access, a charitable agency set up to address the lack of 

BAME graduates working in the arts. We offered a paid internship in fundraising for 6 months (a further 960 hours 

of training), and the intern went on immediately to secure her first job in the development department of Sadlers 

Wells. Specific funding to support this Plan and these initiatives came from the City Bridge Trust, Backstage Trust, 

Emmanuel Kaye Foundation, Creative Access, and Goldsmiths Charitable Trust. 

Looking at staff diversity statistics in 2015/16: 

• 82% were women, 18% were men (2014/15: 75%, 25%) 

• 64% were under the age of 35 (2014/15: 100%) 

• 18% identified as having either a physical or mental health cond ion (2014/15: not known) 
• 18% identified as LGBT (2014/15: not known) 

• 36% were from a BAME background (2014/15: 25%) 

Page 10 



s opher Haydon 	 Care Slater 
Joint CEO and Artistic Director 	 Joint CEO and Executive Director 

The Gate Theatre Company Limited 

Registered company 01495543 
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Review of the year 

Aim 3e: Invest in and train the Gate's workforce - diverse industry leaders of tomorrow 

The Gate's volunteer usher scheme continued. Not only did we welcome those who already have a love and 

interest in the arts and theatre and wish to learn more, but we continued to open this scheme to individuals who 

would otherwise struggle to access the arts, are in the process of looking for paid employment, or are on a re-

integration programme following a criminal conviction. 22 volunteer ushers were trained to support our front of 
house operations and see our shows. 

The Gate's Board undertook training on diversity in the arts during the annual Away Day, delivered by Tonic 

Theatre, to consolidate the 'Advance' research programme previously mentioned. The Board statistics in 2015/16 
were: 

• 55% were women, 45% were men (2014/15: 55%, 45%) 
• 0% were under the age of 35 (2014/15: 0%) 
• 0% identified as having either a physical or mental health condition (2014/15 not known) 
• 0% identified as LGBT (2014/15: not known) 
• 27% were from a BAME background (2014/15: 27%) 

Arts Council England - a National Portfolio Organisation 

2015/16 was the first year of the 2015-18 NPO funding cycle. The charity received £306,330 towards core costs in 
the year. 

Much like the vast majority of the portfolio, this was standstill funding since 2014 (a compound loss, in real terms, 

of £10,000 year on year). The Gate remains one of the smallest producing houses in the whole of the UK portfolio 
and we are appreciative and proud to receive these public funds. 

We would like to thank the artists, staff, volunteers and Board who worked tirelessly throughout the year to 
support our mission and create excellent art at the Gate. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Trustees and Directors 

for the year ended 31 March 2016 

The trustees and directors present their annual report on the affairs of the company, together with the financial 
statements for the year ended 31 March 2016. 

Objectives and activities 

The charity's objectives are educational and its principal activity continues to be that of the production of 

theatrical art performances, introducing international dramatic art to the British stage and public, and the upkeep 
and promotion of the theatre to that end. 

The charity's main objectives for 2015 to 2018, as outlined in the three year business plan, are: 

Aim 1: Artistic excellence 

• Produce excellent new productions made by a diverse range of artists; 
• Be a high quality 'teaching theatre'; a platform for the next generation of artists. 

Aim 2: Reach more people 

• Maintain and grow audiences at the Gate; 
• Improve communication of the Gate's access offerings; 
• Bringing younger audiences to the Gate; 
• Create regional partners with ambitions to tour work outside of London; 
• Deepen the reach of Gate Educate, introducing a more diverse range of participants to our work; 
• Develop the Gate's digital conversation. 

Aim 3: Make the Gate a more resilient company 

• Increase our earned income; 

• Grow our fundraised income; 

• Reduce the Gate's carbon footprint; 
• Build a community around the Gate; 
• Invest in and train the Gate's workforce - diverse industry leaders of tomorrow. 

By producing theatre and funding the core organisation that allows the charity to do this he charity's expenditure 
for the year was put wholly into meeting these objectives. 

How the charity worked towards these objectives in 2015/16 was outlined in the above 'Review of the Year' from 
the Joint Chief Executives. 

Public benefit 

The trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011 to have due 

regard to the public benefit guidance by the Charity Commission in determining the activities and potential 
beneficiaries of the charity. 

The trustees acknowledge that the Gate's objectives for 2015/16 meet this guidance, specifically by providing the 

development of public appreciation of art by the provision of a theatre and the presentation of public 

performances. Annual evaluations carried out by Arts Council England, alongside ongoing industry peer reviews 

through critical press and audience feedback, prove that the Gate is a house of artistic excellence and so is well 
placed to carry out these public benefits. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Trustees and Directors 

for the year ended 31 March 2016 

Financial review, investment and reserves policy 

2015/16 saw continued support for the Gate from Arts Council England as a National Portfolio Organisation. This 
funding is confirmed until March 2018. 

The charity returned a deficit for the year of £38,619, closing with a general unrestricted reserves surplus of 

£233,002, above the threshold of 3'A months operating costs (£230,000) as stipulated by the Gate's Financial 
Controls Policy. 

In addition, the Gate closed the year with a restricted funds balance of £118,045. The designated unrestricted 

funds balance was £150,470 and, as laid out in the company's Business Plan 2015-18, these funds will support 

strategic artistic output and company growth over the next two years. 

In 2015/16 the Gate invested a portion of its reserves to ensure that they are working as hard as possible for the 

charity. The Gate's Financial Controls Policy outlines that any investment must sit below the Financial Services 

Compensation Scheme limit (currently £75,000 per investment). The Finance Sub-Committee must approve any 
investment decisions before they are made. 

The charity continues to invest in equipment and infrastructure as required and also continues to monitor the 

need for future investment. 

A Financial Controls Policy is held within the company's Business Plan. This is assessed annually by the Executive 

Director and Finance Sub-committee, and details methods of budget setting, discharge and monitoring. 

Plans for future periods 

2016/17 will be the second year in the current 3 year ACE NPO funding cycle. As outlined in our Business Plan for 

the period, artistic excellence, audience reach, organisational resilience, diversity and equality will be our 

touchstones. We will continue to build on the 13 objectives, under the 3 broad aims, which are outlined above. 

The charity aims to maintain its strong links with Arts Council England, other public and private funding bodies and 

stakeholders, and other theatre industry partners in order to achieve these aims. The Trustees are conscious that 

the whole ACE national portfolio will be reapplying for their core funding grants in 2016/17, for funding which will 

start in 2018/19. This application process is a priority of the Board and senior management team and, as those 

decisions are made, remaining in the national portfolio is a key objective of the coming 12 months. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Trustees and Directors 

for the year ended 31 March 2016 

Structure, governance and management 

The charity is constituted as a company limited by guarantee, and is therefore governed by a memorandum and 
articles of association. 

The Board of Directors form the governing body. All directors of the company are also trustees of the charity, and 

there are no other trustees. The Board has the power to appoint additional trustees as it sees fit. Recruitment of 

new trustees is discussed regularly at board meetings, with the aim of addressing skills gaps and broadening 

diversity. The recruitment process is led by the Chair. After meeting with the Chair, at least one other Board 

member and representatives from the senior management team, potential new trustees are invited to attend a 

Board meeting as an observer. New trustees receive a comprehensive induction pack which includes the charity's 

current Business Plan, most recent management accounts, audited accounts and accompanying Report of the 

trustees and directors, and the Scottish Arts Council's publication "Care, Diligence and Skill (A Corporate 

Governance Handbook for Arts Organisations)". Additional training for trustees is arranged if needed. 

In 2015/16, the day-to-day management of the charity was delegated to the senior management team comprising 

Artistic Director (the Chief Executive) and Executive Director. These positions were occupied during the year as 
follows: 

Artistic Director: 
	

Christopher Haydon 
Executive Director: 
	

Clare Slater 

The charity's Business Plan and annual budgets are subject to Board approval. The senior management team's 

progress in financial management, health and safety and development is monitored regularly by sub-committees 

of the Board of Directors. A Remuneration Sub-Committee of the Board meets annually to consider staff salaries. 

All sub-committees report directly to the full Board of Directors, who meet quarterly. The Board of Directors are 

actively involved in recruitment of senior management and lead any recruitment process for the two roles. 

In this year the senior management team was supported by four full-time permanent, one full-time temporary 

(studying towards a Creative Apprenticeship), one part-time permanent and one part-time temporary members of 

staff. Production staff and volunteers were hired on a project by project basis. 

The major risks to which the charity is exposed, as identified by the trustees, have been reviewed and procedures 
have been established to manage these risks. 

Statement of trustees' responsibilities 

The trustees are responsible for preparing the trustees' report and financial statements for each financial year in 

accordance with applicable law and regulations. 

Company law requires the directors to prepare financial statements for each financial year. Under that law the 

directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted 

Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors 

must not approve financial statements unless they are satisfied that they give a true and fair view of the state of 

affairs of the company and of the surplus or deficit of the charity for that period. In preparing these financial 

statements, the directors are required to: 
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The Gate Theatre Company Limited 

Registered company 01495543 

Report of the Trustees and Directors 

for the year ended 31 March 2016 

Statement of trustees' responsibilities 

• Select suitable accounting policies and then apply them consistently; 
• Make judgements and estimates that are reasonable and prudent; 
• State whether applicable standards have been followed; subject to any material departures disclosed and 

explained in the financial statements; 	 • 
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

company will continue in business. 

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 

company's transactions and disclose with reasonable accuracy at any time the financial position of the company 

and enable them to ensure that the financial statements comply with the Companies Act 2006, and regulations 

under Section 132(1) of the Charities Act 2011. They are also responsible for safeguarding the assets of the 

company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Statement of disclosure of information to auditors 

So far as each of the trustees at the time of the report is approved are aware: 

• There is no relevant audit information to which the company's auditors are unaware; and 
• The trustees have taken all the steps they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the company's auditors are aware of that information.. 

Signed on behalf of 

the board of trustees 

(4), 
Charles Prideaux 

Trustee and director 

Approved by the board on 3 November 2016, 
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The Gate Theatre Company Limited 

Registered company 01495543 

Independent Auditors' report 

for the year ended 31 March 2016 

Independent auditors report to the members and trustees of The Gate Theatre Company Limited 

We have audited the financial statements of The Gate Theatre Company Limited for the year ended 31 March 

2016 on pages 16 to 27 which comprise the statement of financial activities, balance sheet, cash flow 
statement and the related notes. 

The financial reporting framework that has been applied in their preparation is applicable law and United 

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

This report is made solely to the charity's trustees as a body in accordance with Chapter 3 of Part 16 of the 

Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's trustees 

those matters we are required to state to them in and Auditors Report and for no other purpose. To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the 

charity's trustees as a body for our work, for this report, or for the opinion we have formed. 

Respective responsibilities of trustees and auditors 

As explained more fully in the Trustees' Responsibilities Statement, the charity's trustees, who are also the 

directors of The Gate Theatre Company Limited for the purposes of company law, are responsible for the 

preparation of the Annual Report and the financial statements and for being satisfied that they give a true and 
fair view. 

We have been appointed as auditors under the Companies Act 2006 and section 151 of the Charities Act 2011 

and report in accordance with those Acts. Our responsibility is to audit and express an opinion on the financial 

statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those 

standards require us to comply with the Auditing Practices Board (APB's) Ethical Standards for Auditors. 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient 

to give reasonable assurance that the financial statements are free from material misstatement, whether 

caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to 

the charitable company's circumstances and have been consistently applied and adequately disclosed; the 

reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the 
financial statements. 

In addition, we read all the financial and non-financial information in the Annual Report to identify material 

inconsistencies with the audited financial statements. If we become aware of any apparent material 

misstatements or inconsistencies we consider the implications for our report. 

Opinion on the financial statements 

In our opinion: 

• The financial statements give a true and fair view of the state of the charitable company's affairs at 31 March 

2016 and of its incoming resources and application of resources, including its income and expenditure for 

the year then ended; 

• The financial statements have been properly prepared in accordance with United Kingdom Generally 

Accepted Accounting Practice; 
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The Gate Theatre Company Limited 

Registered company 01495543 

Independent Auditors' report 

for the year ended 31 March 2016 

Opinion on the financial statements 

• The financial statements have been properly prepared in accordance with the Companies Act 2006 and the 
Charities Act 2011. 

Opinion on other matters prescribed by Companies Act 2006  

In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial 

statements are prepared is consistent with the financial statements. 

Matters on which we are required to report by exception  

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities 

Act 2011 requires us to report to you if, in our opinion: 

• Adequate and sufficient accounting records have not been kept or returns adequate for our audit have not 

been received from branches not visited by us; or 

• The financial statements are not in agreement with the accounting records and returns; or 
• Certain disclosures of trustees remuneration specified by law are not made; or 

• We have not received all the information and explanations we require for our audit 

0-Ny„ w 
Adam Hickie ACA 	(Senior Statutory Auditor) 

for and on behalf o 

Lucraft Hodgson Dawes Chartered Accountants 

Statutory Auditor 

2/4 Ash Lane 

Rustington 

West Sussex 

BN16 3BZ 

Date: '4 /vovovtgeiA_ 'tog. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Statement of financial activities 

(incorporating an income and expenditure account) 

for the year ended 31 March 2016 

Notes 

Restricted 

funds 

Unrestricted 

funds 2016 2015 

Incoming resources 

incoming resources from generated funds 
Voluntary income 2 99,519 409,981 509,500 538,171 
Activities for generating funds 3 - 9,700 9,700 166,585 
Investment income 4 1,621 1,621 693 
Incoming resources from charitable activities 
Operating income 5 215,162 215,162 262,666 

Total incoming resources 99,519 636,464 735,983 968,115 

Resources expended 

Charitable activities 6 151,002 548,027 699,029 658,967 
Governance costs 7 1,364 24,891 26,255 21,062 
Casts of generating funds 
Costs of generating voluntary income 8 3,601 41,846 45,447 36,536 
Costs of generating fundraising income 9 111 3,760 3,871 50,559 

Total resources expended 156,078 618,524 774,602 767,124 

Net income/(expenditure) for the year ( 56,559) 17,940 ( 38,619) 200,991 

Fund balances at 1 April 2015 174,604 365,532 540,136 339,145 

Fund balances at 31 March 2016 118,045 383,472 501,517 540,136 

There were no recognised gains or losses during the year except for those in the statement of financial activities. 
None of the charity's activities were acquired or discontinued during the year. 

The notes on pages 22 to 32 form part of these financial statements. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Balance sheet 

as at 31 March 2016 

Notes 

2016 2015 

Fixed assets 

Tangible fixed assets 12 42,549 16,434 

Current assets 

Debtors 13 97,452 87,700 
Cash at bank and in hand 411,952 512,038 

509,404 599,738 

Creditors (amounts falling due within one year) 14 ( 50,436) ( 76,036) 

Net current assets 458,968 523,702 

Total assets less current liabilities 501,517 540,136 

Net assets 501,517 540,136 

Funds of the charity 

General unrestricted funds 17 233,002 241,371 
Designated unrestricted funds 17 150,470 124,161 
Total unrestricted funds 383,472 365,532 

Restricted funds 17 118,045 174,604 

Total charity funds 501,517 540,136 

These financial statements were approved by the trustees and authorised for issue on 3 November 2016 and 

signed on their behalf by: 

CM 
Charles Prideaux 

Trustee and director 
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The Gate Theatre Company Limited 

Registered company 01495543 

Cash flow statement 

for the year ended 31 March 2016 

Notes 
2016 

f 
2015 

f 

Net cash flow from operating activities 20 ( 59,385) 238,418 

Returns on investments 21 1,621 693 

Capital expenditure 23 ( 42,321) ( 12,840) 

Cash flow for the year ( 100,086) 226,271 
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The Gate Theatre Company Limited 

Registered company 01495543 

Notes to the financial statements 

for the year ended 31 March 2016 

1 Accounting policies 

The principal accounting policies are summarised below. They have all been applied consistently throughout the 
year and preceding year. 

Basis of accounting 

The financial statements have been prepared under the historical cost convention and include the results of the 

charity's operations which are described in the Report of the Trustees and Directors, all of which are continuing. 

The financial statements have been prepared in accordance with Statement of Recommended Practice 

(Accounting and Reporting by Charities) 2005 issued March 2005, applicable Accounting Standards and the 
Companies Act 2006. 

The charity has taken advantage of the provisions of the Companies Act 2006 and adapted the Companies Act 

formats to reflect the special nature of the charity's activities. 

Tangible fixed assets 

Tangible fixed assets are stated at cost or valuation, net of depreciation and any provision for impairment. 

Depreciation is provided on all tangible fixed assets, other than investment properties, at rates calculated to write 

off the cost or valuation, less estimated residual value, of each asset over its expected useful economic life, as 
follows: 

Leasehold property: 
	

Over the period of the lease 
Furniture and equipment: 

	
5 years straight line 

Computer equipment: 
	

3 years straight line 

Incoming resources 

Voluntary income and donations are accounted for as received by the charity. 

Income derived from fundraising ventures is shown gross, with the associated costs included within fundraising 
costs. 

Where the charity receives grants to further its charitable objectives these grants are recognised when the charity 

has entitlement to the resource with the timing of the expenditure being within the discretion of the charity. Such 

resources are only deferred where the donor imposes specific conditions that specify the time period in which the 

expenditure of the resources can take place. 

Other operating income is predominantly represented by box office ticket sales and is recognised when and to the 

extent that the charity obtains the right to consideration in exchange for contracted services. 

No permanent endowments have been received in the period, but these are dealt with through the Statement of 

Financial Activities when received. 

The value of voluntary work is not included in the financial statements. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Notes to the financial statements 

for the year ended 31 March 2016 

1 Accounting policies 

Restricted funds 

Resources for which the donor has earmarked a specific purpose are treated as restricted funds. These funds may 

be income only (where the donation and the income may be utilised) or income and capital (where the capital 
must be retained). 

Designated funds 

The charity may at its discretion set aside funds for specific purposes which would otherwise form part of general 

unrestricted funds of the charity. 

Unrestricted funds 

Unrestricted funds are expendable at the discretion of the trustees in the furtherance of the objects of the charity. 

Taxation 

The company is a registered charity and is therefore exemption from taxation on its charitable activities. 

Value Added Tax 

Irrecoverable value added tax is not separately analysed and is charged to the Statement of Financial Activities 

when the expenditure to which it relates is incurred and is allocated as part of that expenditure. 

Leases 

Rentals under operating leases are charged on a straight line basis over the lease term, even if the payments are 

not made on such a basis. 

Resources expended 

Resources expended are recognised in the period in which they are incurred. Resources expended include 

attributable VAT which cannot be recovered. 

Resources expended are allocated to the particular activity where the cost relates directly to that activity. 

However, the cost of overall direction and administration of each activity comprising the salary and overhead costs 

of the central function is apportioned on an estimate of the staff time attributable to each activity. 

Fundraising costs comprise costs incurred in inducing people and organisations to contribute financially to the 

charity's work. Costs of charitable activities are those costs incurred in relation to the objects of the charity. 

Governance costs are associated with meeting the constitutional and statutory arrangements of the charity, 

including external audit and the cost of preparing statutory accounts, the cost of trustees' meetings and other 

costs involved with the charity's strategic management. 
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The Gate Theatre Company Limited 

Registered company 01495543 

Notes to the financial statements 

for the year ended 31 March 2016 

2 Voluntary income 

Restricted Unrestricted 2016 2015 
.6 f f .6 

Donations from individuals 20,941 82,989 103,930 76,206 
Gift aid on donations 15,141 15,141 18,752 
Donations from trusts and foundations 71,618 5,521 77,139 69,569 
Arts Council England grants 306,330 306,330 366,684 
Other grants 6,960 - 6,960 6,960 

99,519 409,981 509,500 538,171 

3 Activities for generating funds 

Restricted Unrestricted 2016 2015 
.6 f f .6 

Fundraising events 6,717 6,717 163,331 
Collection boxes 2,983 2,983 3,254 

9,700 9,700 166,585 

Included within fundraising events is £Nil (2015: £65,753) relating to the auction of donated prizes. 

4 Investment income 

Restricted Unrestricted 

£ 	f 

2016 

f 

2015 

f 

UK bank interest receivable 1,621 1,621 693 
1,621 1,621 693 

5 Income from operating activities 

Restricted Unrestricted 2016 2015 
f 	f f f 

Box office ticket sales 116,076 116,076 114,519 
Touring income 32,636 32,636 117,769 
Co-production income 6,846 
Programmes, texts, merchandise and workshops 4,607 4,607 3,394 
Hire of premises 16,964 16,964 - 
Other activities 44,879 44,879 20,138 

215,162 215,162 262,666 
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Registered company 01495543 

Notes to the financial statements 

for the year ended 31 March 2016 

6 Charitable activities 

Restricted Unrestricted 2016 2015 
f f f f 

Production wages and salaries 89,233 322,505 411,738 354,201 
Production costs 40,317 83,002 123,319 140,003 
Theatre running costs 11,421 55,569 66,990 54,504 
Printing, postage and stationery 500 953 1,453 2,297 
Advertising and marketing 28,203 28,203 22,321 
Computer and website costs 21,106 21,106 17,948 
Commissions, licences and subscriptions 4,368 13,162 17,530 25,569 
Transport and travel 5,163 3,824 8,987 26,180 
Bank charges and interest 3,497 3,497 4,043 
Depreciation 16,206 16,206 11,901 

151,002 548,027 699,029 658,967 

7 Governance costs 

Restricted Unrestricted 2016 2015 
£ £ f f 

Office rent and services 1,475 1,475 1,387 
Administration wages and salaries 942 10,073 11,015 8,630 
Recruitment and training 150 163 313 198 
Auditors' remuneration 5,370 5,370 4,680 
Legal and professional fees 6,897 6,897 4,224 
Telephone 315 315 164 
Repairs and maintenance - 249 249 288 
Transport and travel 272 201 473 1,378 
Other governance costs - 148 148 113 

1,364 24,891 26,255 21,062 

8 Costs of generating voluntary income 

Restricted Unrestricted 2016 2015 
f f f f 

Office rent and services 4,865 4,865 4,573 
Fundraising wages and salaries 3,106 33,223 36,329 28,462 
Recruitment and training 495 1,895 2,390 2,010 
Telephone 1,040 1,040 542 
Repairs and maintenance 823 823 949 
Transport and travel - - 

3,601 41,846 45,447 36,536 
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Notes to the financial statements 

for the year ended 31 March 2016 

9 Costs of generating fundraising income 

Restricted Unrestricted 2016 2015 
£ 

Office rent and services 150 150 141 
Fundraising wages and salaries 96 1,028 1,124 880 
Recruitment and training 15 59 74 62 
Fundraising event costs 1,963 1,963 49,047 
Telephone 32 32 17 
Repairs and maintenance 25 25 29 
Transport and travel - _ 
Other fundraising costs 503 503 383 

111 3,760 3,871 50,559 

10 Surplus for the year 

Restricted Unrestricted 2016 2015 
£ 

The surplus for the year is stated after charging: 

Depreciation on tangible fixed assets (owned) 16,206 16,206 11,901 
Auditors remuneration (audit services) 4,170 4,170 3,480 
Auditors remuneration (non audit services) 1,200 1,200 1,200 
Operating lease rentals (other operating leases) 40,566 40,566 38,987 

11 Staff costs 

No remuneration or expenses were paid to the trustees during the year. 
The staff costs were as follows: 

2016 2015 

Wages and salaries 344,516 279,904 
Social security costs 16,712 13,260 
Pensions 3,154 978 

364,382 294,142 
No staff received salaries in excess of £60,000. 

The average number of employees in the year was as follows: 

2016 2015 

Administration 10 9 
Production (including actors) 10 12 

20 21 
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Notes to the financial statements 

for the year ended 31 March 2016 

12 Tangible fixed assets 

Leasehold 
property 

Furniture 

and 

equipment 
Computer 

equipment Total 

Cost at 1 April 2015 221,584 95,929 65,001 382,514 
Additions 33,646 8,675 42,321 
Disposals - 
Cost at 31 March 2016 221,584 129,575 73,676 424,835 

Depreciation at 1 April 2015 221,584 83,388 61,108 366,080 
Additions 10,569 5,637 16,206 
Disposals - 
Depreciation at 31 March 2016 221,584 93,957 66,745 382,286 

Net book value at 31 March 2016 35,618 6,931 42,549 
Net book value at 1 April 2015 12,541 3,893 16,434 

The net book value of tangible fixed assets has been applied as follows: 

Furniture 
Leasehold and Computer 
property equipment equipment Total 

f 

Restricted funds 

Unrestricted funds 35,618 	6,931 42,549 
35,618 	6,931 42,549 

13 Debtors (amounts falling due within one year) 

2016 2015 

Trade debtors 800 2,227 
Taxation receivable 53,351 20,386 
Other debtors 2,098 55 
Prepayments and accrued income 41,203 65,032 

97,452 87,700 

14 Creditors (amounts falling due within one year) 

2016 2015 

f 

Trade creditors 8,028 24,842 
Taxation and social security 5,550 4,882 
Other creditors 120 2,250 
Accruals 36,738 44,062 

50,436 76,036 

Page 27 



The Gate Theatre Company Limited 

Registered company 01495543 

Notes to the financial statements 
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15 Commitments under operating leases 

The charity has annual commitments under non-cancellable operating leases for land and buildings for the 
next 12 months as follows: 

2016 2015 

Expiring within one year 8,640 37,440 
Expiring between two and five years 25,200 - 
Expiring after five years 8,500 

42,340 37,440 

16 Movements in funds 

Restricted Unrestricted 2016 2015 

Fund balances at 1 April 2015 174,604 	365,532 540,136 243,046 
Surplusfideficit) for the year ( 56,559) 	17,940 ( 38,619) 13,994 
Fund balances at 31 March 2016 118,045 	383,472 501,517 257,040 

17 Analysis of fund balances 

The income funds of the charity include funds comprising the following unexpended balances of donations 

and grants held on trust to be applied for specific purposes: 

At 1 April 

2015 

Incoming 

resources 
Outgoing 	Fund 
resources 	transfers 

At 31 March 

2016 

Restricted funds 

PHF 824 ( 824) - 
Production costs 7,250 46,941 ( 46,941) 7,250 
ACE Catalyst Capacity Building 5,604 - ( 2,220) 3,384 
ACE Catalyst Match Funding 129,993 - ( 57,068) 72,925 
Emmanuel Kaye Foundation 1,050 10,500 ( 8,930) 2,620 
Apprenticeship fund 5,833 2,000 ( 7,833) - 
Associate director 14,090 14,090 ( 14,090) 14,090 
Staff training 3,000 - ( 3,000) - 
Community projects 6,960 6,960 ( 11,422) 2,498 
New plays fund - 8,000 - 8,000 
Creative Access 3,750 ( 3,750) 

People's Post Code Lottery - 7,278 - 7,273 

174,604 99,519 ( 156,078) 118,045 
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17 Analysis of fund balances 

At 1 April 
2015 

Incoming 

resources 

Outgoing 

resources 

£ 

Fund 

transfers 

At 31 March 

2016 

Unrestricted funds 

General unrestricted funds 241,371 636,464 ( 586,833) ( 58,000) 233,002 
Designated funds 
35th Anniversary Gala 72,391 ( 23,021) - 49,370 
2013/14 surplus 49,452 ( 31,761) 17,691 
Sound proofing ( 6,352) 31,761 25,409 
SMT succession planning 23,000 23,000 
Extra production 35,000 35,000 
Micro-donations 2,318 - ( 2,318) - - 

365,532 636,464 ( 618,524) 383,472 

The restricted funds are restricted as follows: 

Paul Hamlyn Foundation Breakthrough Fund (PHF) 

This is the final fund remaining to develop a w iter's commission, as supported by the Paul Hamlyn 

Breakthrough Fund. 

Production costs 

This fund represents donations in respect of specific productions performed during the year. The fund is 

utilised against the costs of the production to which the donations relate. 

ACE Catalyst Capacity Building 

This fund represents grants from Arts Council England in respect of fundraising capacity building costs. In 

agreement with ACE the use of this fund will be spread until 2016/17. 

ACE Catalyst Match Funding 

In 2013/14 the Gate received match funding from ACE as part of the Catalyst fundraising capacity building 

programme. The projects supported by the matching money during the year 2015/16 were the increasing 

the Gate's programming to a sixth production, production research and development and writer's 

commissions. 

Emmanuel Kaye Foundation 

This fund supported Gate Educate Local - the local community strand of Gate Educate. The work was carried 

out in partnership with other local charities. This included a youth theatre workshop, careers courses and 

free tickets to our Young People's Nights. Funds also supported the Marketing and Audience Development 

Officer salary. 
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Apprenticeship fund 

This fund was given by the Wates Foundation and City Bridge Trust supported the Gate's employment of a 

Creative Apprentice: putting our teaching theatre mission at the heart of our staff structure, as well as on 

our stage. They worked as our Administrator whilst also studying a Level 2 Diploma in Community Arts 
Management through LeSoCo. 

Associate director fund 

This fund from the Backstage Trust supported the costs of the part-time Associate Director's salary in 
2015/16. 

Staff training 

This fund was given by the Goldsmiths Charitable Foundation and will support an increase in staff training 
spend in 2015/16. 

Cammunity projects 

This was given by the Royal Borough of Kensington and Chelsea's 'City Uving and Local Ufe' fund and is the 

second year in support of the costs of a new air-handling unit in the theatre. 

New plays fund 

A fund created to support writer commissions from emerging writers. 

Creative Access 

This fund supported a 6 month training bursary for a Development Assistant. 

People's Post Code Lottery 

This funding was awarded in 2015/16 and will support subsidised tickets for Young People's nights and 

community workshops. Additionally it will support the Apprentice salary. 

The designated funds are assigned as follows: 

35th anniversary gala 

This fund was part of the profits from the Gate's gala held in November 2014, designated to support 

organisational development across 2015-18, including salary increases across the company (as approved by 

the Board's Remuneration Sub-committee). 
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2013/14 surplus 

This fund represents the 2013/14 surplus, now designated to support cap tal costs for both the theatre 

(including sound proofing) and office improvements. 

Sound proofing 

This fund represents a redesignation of the 2013/14 surplus above held for sound proofing works in theatre. 

Micro-donations 

This fund represents small, philanthropic donations given at the point of ticket sale (online and by 

telephone). This supported Gate Educate a activities in 2015/16 and a small allocation was made in support 

of the Creative Apprentice role. 

18 Analysis of net assets between funds 

Restricted Unrestricted 2016 2015 

Tangible fixed assets 42,549 42,549 16,434 
Net current assets 118,045 	340,923 458,968 523,702 

118,045 	383,472 501,517 540,136 

19 Transactions with trustees 

Restricted Unrestricted 2016 2015 
£ 	£ 

Donations received from trustees 13,650 

13,650 

20 Reconciliation of cash flows from operating activities 

2016 2015 

Net incoming/(outgoing) resources ( 38,619) 200,991 
Depreciation and loss on disposal 16,206 11,901 
Investment income ( 1,621) ( 693) 
Oncreaseildecrease in debtors ( 9,752) 9,348 
increasendecrease) in creditors ( 25,600) 16,871 

( 59,386) 238,418 

21 Returns on investments 

2016 2015 

Bank interest received 1,621 693 
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23 Capital expenditure 

• 2016 	2015 

Purchase of tangible fixed assets ( 42,321) ( 12,840) 
Receipt from disposal of tangible fixed assets 

( 42,321) ( 12,840) 

24 Reconciliation of net cash flow 
At 1 April 	 Other 	At 31 March 

2015 	Cash flows changes 	2016 

Cash at bank and in hand 512,038 ( 100,086) 	 411,952 

 

512,038 ( 100,086) 	 411,952 
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